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Announcement of Funding Opportunity for the Liberty Partnerships Program 2009-2014

Introduction/Background

Legislative Authority

Purpose/Goal

Eligible Applicants

Important Dates:

2008-2009 funding and
2009-2010 appropriation

SED Contacts

The New York State Education Department is pleased to announce
competition for Liberty Partnerships Program (LPP) grant contracts for the
period September 1, 2009 through August 31, 2014, pending annual
appropriations in the New York State Budget.

The Liberty Partnerships Program (LPP) was established in 1988 under
Section 612, Subdivision 6 of the Education Law to address the significant
school dropout rate among New York’s youth. The legislation stated, “The
failure of many young New Yorkers to complete their secondary education
limits their opportunity for a life of fulfillment, prevents them from
advancing into postsecondary education and hinders the State’s efforts to
provide a well-trained workforce for business and industry in New York.”

To fund collaborative pre-collegiate/school dropout prevention programs that
support at-risk youth in completing secondary school and prepare those
students for successful transition into postsecondary education or onto a
career path.

Eligible applicants are New York State degree-granting institutions of higher
education or a consortium of such institutions in cooperation with school
districts, community-based organizations and other local stakeholders. The
lead institution must provide a significant amount of direct service. In areas
of the State where no degree-granting institutions or a consortium of degree-
granting institutions of higher education can provide appropriate services to
students, the Commissioner of Education may also award contracts to not-
for-profit community-based organizations in cooperation with school
districts.

A Bidders Conference by Webinar on July 1, 2009. Eligible applicants
planning to participate in the Webinar are asked to provide the participant’s
name and e-mail contact address to Ms. Kymberly Warren via email at
kwarren@mail.nysed.gov by June 15, 2009. Only one person per institution
may register for the Webinar. At that time, eligible applicants who indicated
their desire to participate in the webinar will be contacted via e-mail with
information on how to access the Webinar. A Webinar Question and Answer
Summary will be posted at:
http://www.highered.nysed.gov/kiap/PCPPU/Ipp/homel.htm no later than
July 24, 2009.

Applications Due: Applications must be postmarked by July 31, 2009
Notification of Awards: August 31, 2009

Project Period: Projects may begin as early as September 1, 2009, and must
be completed by August 31, 2010. Expenses incurred prior to September 1,
2009, or after August 31, 2010, will not be reimbursed.

The appropriation for 2008-09 was $11,818,000; the appropriation for 2009-
2010 1is $11,817,000.

Sean B. Brown: NYS Education Department

Office of K-16 Initiatives & Access Programs,

89 Washington Avenue, EBA 965

Albany, NY 12234 Email: LPPRFP@mail.nysed.gov
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LIBERTY PARTNERSHIPS PROGRAM 2009-2014
APPLICATION INSTRUCTIONS

Please adhere to the following instructions or your application will NOT be considered for review.

Required Applicant Signature(s):
The original signature of the Chief Executive Officer must appear on the Application Cover Page in
blue ink.

Type of Applicant:
Please check the applicable box to denote the type of applicant. Check the appropriate box that applies
to the special population to be served.

Number of Copies:

Please submit one original and three copies of the complete proposal to the address provided on the
Application Cover Page.

Due Date:

The fully executed Original and three copies of the application must be postmarked by Friday, July 31,
2009. Applications that arrive after the due date will not be accepted.

Bidder’s Conferences: Monday, July 1, 2009

A Bidders Conference by Webinar on July 1, 2009. Eligible applicants planning to participate in the
Webinar are asked to provide the participant’s name and e-mail contact address to Ms. Kymberly
Warren via email at kwarren@mail.nysed.gov by June 15, 2009. Only one person per institution may
register for the Webinar. At that time, eligible applicants who indicated their desire to participate in the
webinar will be contacted via e-mail with information on how to access the Webinar. A Webinar
Question and Answer Summary will be posted at:
http://www.highered.nysed.gov/kiap/PCPPU/Ipp/homel.htm no later than July 24, 2009.

Applications Due: Applications must be postmarked by July 31, 2009.

Notification of Awards: August 31, 2009

Project Period: Projects may begin as early as September 1, 2009, and must be completed by August
31, 2010. Expenses incurred prior to September 1, 2009, or after August 31, 2010, will not be
reimbursed.

Questions on the LPP RFP must be e-mailed by July 8, 2009 by 5 p.m. to: LPPRFP@mail.nysed.gov.
Answers to submitted questions will be posted on the LPP Web Site on July 24, 2009.
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ChecKlist:

Please use the Application Checklist to ensure that you send a complete application package.
Incomplete applications will NOT be considered for review.

Page Limits and Standards:

You must limit the proposal narrative to no more than 30 pages and use the following standards:
e A pageis 8.5 x 11” (single sided) with one-inch margins (top, bottom, and sides). Charts/tables
are not required to adhere to this standard.
e Single space all text in the application narrative; double space between titles, headings, footnotes,
quotations, references, and captions, as well as all text in charts, figures, and graphs.
e Use a 12-point Times New Roman font.
e All pages shall be numbered.
e  We may reject any application if:
You apply these standards and exceed the page limit; or
You apply other standards.

Instructions for Mailing the Proposal

One original and three copies of the completed application must be postmarked by Friday, July 31,
2009. Submit applications to:

Proposal GC#09-002

New York State Education Department
The Office of Contract Administration
89 Washington Avenue
Room 505W
Albany, NY 12234

Submit one original and three (3) copies of the Narrative/Application in a sealed envelope labeled
“Liberty Partnership Program Bid Proposal # GC#09-002; and

Submit one original and three (3) copies of the Budget/Budget Narrative in a separate sealed
envelope labeled “Liberty Partnership Program Cost Proposal # GC#09-002 — DO NOT OPEN"".



LIBERTY PARTNERSHIPS PROGRAM 2009-2014
APPLICATION GUIDANCE

Background:

The Liberty Partnerships Program (LPP) was established in 1988 under Section 612, Subdivision 6 of the
Education Law to address the significant school dropout rate among New York’s youth. The authorizing
legislation stated “the failure of many young New Yorkers to complete their secondary education limited
their opportunity for a life of fulfillment, prevents them from advancing into postsecondary education and
hinders the State’s efforts to provide a well-trained workforce for business and industry in New York.” The
Liberty Partnerships Program is included in the New York State Education Department’s Statewide Plan for
Higher Education as part of its strategy to maximize the successful transition of middle and high school
students who are at risk of dropping out of school into graduates, fully prepared for the rigors of higher
education and the competitive demands of a fluid workplace in a global economy.

This higher education initiative will grant awards on a competitive basis to eligible applicants that agree to
deliver a comprehensive, results-driven program designed to improve the abilities of at-risk middle and high
school students to graduate from high school prepared for a successful transition into postsecondary
education or onto a career path.

Successful proposals will provide for the implementation of a five-year strategic plan that delivers a
continuum of twelve-month programs and services facilitating the following outcomes:

1. Sustained high academic achievement and an increased persistence to complete high school among
enrolled LPP students;

2. Exemplary college completion rates among LPP students;

3. A career development program that links student interests and development to career opportunities, as
well as, state and regional economic and social development objectives.

Project Period/Contract Term:

This application is for a multi-year grant contract term. The grant contract term will be for a period of five
(5) years covering September 1, 2009 through August 31, 2014. Depending on availability, funding will be
provided on an annual basis. Successful applicants will enter into one-year contracts with SED with the
option for four (4) one-year renewals. The operational period for the first year of this multi-year project is
from September 1, 2009 through August 31, 2010.

Eligible Applicants:

Eligible applicants are New York State degree-granting institutions of higher education (not-for-profit or for-
profit) or consortia of such institutions in cooperation with school districts, community-based organizations
and other local stakeholders.

For the purposes of receiving funding through the Liberty Partnerships Program, a Consortium is defined as
an association of degree-granting higher education institutions that work together for a common purpose that
might be beyond the capabilities of a single member of the group. In areas of the State where no degree-
granting institutions or consortia of degree-granting institutions of higher education can provide appropriate
services to students, the Commissioner of Education may also award grant contracts to not-for-profit
community-based organizations working in cooperation with school districts.



The New York State Education Department reserves the right to reject all applications received or cancel this
grant if it is in the best interest of the Department.

NYSED Consortium Policy for State and Federal Discretionary Grant Programs:

The statute pertaining to a grant contract program may require or permit a cooperative arrangement of
grant contract applicants/participants, for the mutual benefit of the grant contract participants. In such
cases, the participants can form a consortium to apply for the grant contract. In order to do so, the
consortium must meet the following requirements:

1. The consortium must designate one of the participants to serve as the lead applicant and fiscal agent
for the grant contract.

2. All other consortium members must be eligible grant contract participants, as defined by the
program statute or regulation.

3. The lead institution must submit the proposal for funding on behalf of the consortium. The grant
contract will be prepared in the name of the lead applicant agency/fiscal agent, not the consortium,
as the group may not be a legal entity.

4. The lead applicant agency/fiscal agent must meet the following requirements:

a. Must be an eligible grant contract recipient as defined by statute;

b. Must receive and administer the grant contract funds and submit the required reports to
account for the use of grant contract funds;

c. Must require consortium members to sign a Memoranda of Agreement with the lead
institution that specifically outlines all services each member agrees to provide;

d. Must be an active member of the consortium, except where SUNY or CUNY Research
Foundations are the fiscal agent;

e. Submit reports to the State Education Department and communicate with the Department on
behalf of the consortium,;

f.  Complete and submit a Payee Information Form with the LPP application;

g. Cannot act as a flow-through for grant contract funds to pass to other recipients; the lead
institution must provide a significant amount of direct service;

h. Is PROHIBITED from sub-granting funds to other recipients; the fiscal agent is permitted to
contract for services with other consortium members or consultants to provide services that
the fiscal agent cannot provide itself;

i.  Must be responsible for the performance of any services provided by the members,
consultants, or other organizations and must coordinate how each intends to participate.

Vendor Responsibility:

State law requires that the award of state contracts be made to responsible vendors. Before an award is
made to a not-for-profit entity, a for-profit entity, a private college or university or a public entity not
exempted by the Office of the State Comptroller, the Department must make an affirmative responsibility
determination. The factors to be considered include: legal authority to do business in New York State;
integrity; capacity- both organizational and financial; and previous performance. Before an award of
$100,000 or greater can be made to a covered entity, the entity will be required to complete and submit a
Vendor Responsibility Questionnaire. School districts, Charter Schools, BOCES, public colleges and
universities, public libraries, and the Research Foundation for SUNY and CUNY are some of the exempt
entities. For a complete list, see: http://www.osc.state.ny.us/vendrep/documents/vrdocrules.pdf.

Vendors are invited to file the required Vendor Responsibility Questionnaire online via the New York State
VendRep System or may choose to complete and submit a paper questionnaire. To enroll in and use the New
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York State VendRep System, see the VendRep System instructions at:
http://www.osc.state.ny.us/vendrep/systeminit.htm or go directly to the VendRep System online at
https://portal.osc.state.ny.us/wps/portal. Vendors should also refer to the VendRep System checklist, which
can be found at http://www.osc.state.ny.us/vendrep/documents/checklist.pdf.

For direct VendRep System user assistance, the OSC Help Desk may be reached at 866-370-4672 or 518-
408-4672 or by email at helpdesk@osc.state.ny.us.

Vendors opting to file a paper questionnaire can obtain the appropriate questionnaire from the VendRep
website: http://www.osc.state.ny.us/vendrep/templates.htm or may contact the State Education Department or
the OSC Help Desk for a copy of the paper form.

Not-For-Profit (NFP) Prompt Contracting:

Chapter 166 of the Laws of 1991 added Article XI-B (The Prompt Contracting Law) to the State
Finance Law promoting prompt contracting with NFP organizations.

More specifically, the Prompt Contracting Law sets time frames for processing contracts and related
documents; provides for written directives, waivers of interest, and advances/loans to Not-for-Profits (NFPs)
when those time frames cannot be met; and requires interest payments to NFPs when contract payments are
late due to untimely processing of contracts and no advance or loan was provided. For information on loans
for NFPs from the Short-Term Revolving Loan Fund, refer to Bulletin A-268. This bulletin explains the
procedure to follow when contracting with NFPs.

Chapter 648 of the Laws of 1992 made several changes to Article XI-B. The 1992 revisions provided
more reasonable time frames for processing local grant awards and federally funded contracts; allowed for
State agencies and NFPs to waive interest payments under certain circumstances; eliminated interest
penalties for contracts executed and funded in whole or in part for services rendered in a prior fiscal year; and
limited the amount of time a State agency may suspend time frames to four and one-half months.

Chapter 292 of the Laws of 2007 added further amendments to Article XI-B. The 2007 amendments
prohibit State agencies from requiring NFPs, as a prerequisite of the execution of a contract, to waive claims
for interest that would otherwise be due; provide that a contract is deemed to continue, and the contract
remains in effect when a State agency does not timely notify an NFP of an intent to terminate the contract;
require that any waivers of interest be subject to the Office of the State Comptroller’s (OSC’s) approval and
provide for the calculation and payment of interest to NFPs when OSC non-approves a waiver of interest;
require State agencies to report prompt contracting information to OSC for inclusion in annual reports; and
expand the NFP contracting advisory committee to sixteen members, require meetings at least quarterly, and
expand the scope of the committee’s responsibility.

A key objective of the Prompt Contracting Law is to expedite the contract process, and corresponding
payments with NFPs to avoid service interruptions and financial hardships for these organizations. OSC
advises that State agencies take measures to ensure compliance with the requirements of the Prompt
Contracting Law. To this end, State agencies should maximize their use of the standard contract boilerplate,
including simplified renewal documents, written directives, and valid waivers of interest when contracting
with NFPs.

State agencies utilizing waivers of interest should ensure that the waiver is signed and dated by the
NFP, includes an explanation for the retroactive contract start date, and satisfies required time frames set by
the law.
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Note: The Prompt Contracting Law requirements pertain to all grant contracts with NFPs, including
those that fall below the $50,000 threshold for the Comptroller’s prior approval.

Source: OSC A-Bulletin A-316 (update effective January 1, 2008)

Recipient Requirements:

Award recipients will be required to:

1.

2.
3.

Maintain an effective strategy for identifying students who are at-risk of dropping out as
measured by various factors.
Maintain a comprehensive parent engagement component.
Provide for continuity of services with a comprehensive 12-month program and support services
designed to improve the abilities of at-risk students throughout a student’s progression through
high school.
Provide a professional development program that will enhance the performance of project staff,
partner school personnel, and other stakeholders in their delivery of LPP programs and services.
Establish an advisory committee of LPP stakeholders who will develop and implement a five-year
results-driven strategic plan.
Participate in a statewide evaluation program.
Show documentation that the activities of the Liberty Partnerships Program will be incorporated
within the Comprehensive Education Plans and Academic Intervention Services of partner
schools as strategies to facilitate:

a. School- college-community collaboration;

b. Student persistence through high school graduation;

c. Academic achievement;

d. Plans of graduating seniors to enter higher education and/or the workforce;
e. Parent/family engagement.

Funding Priorities:

In determining awards for the Liberty Partnerships Program, priority will be given to eligible applicants

that:

1.
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Demonstrate a need for pre-collegiate/school dropout prevention services in their targeted
community.

Provide services to students attending schools in need of improvement.

Provide services to rural schools with students at risk.

Establish and maintain organizational leadership and internal/external resources necessary to
develop, implement, and sustain an effective Liberty Partnerships Program throughout the
duration of the grant contract.

Demonstrate a high level of institutional commitment reflected in the involvement of faculty
and other institutional resources.

Demonstrate the extent to which the institution proposes to coordinate with school districts, not-
for-profit community-based organizations and other local stakeholders in order to provide
continuity of services until participating students graduate from high school or receive a high
school equivalency diploma.

Participate in a statewide recruitment/admissions program designed to introduce LPP
students to colleges and universities within the LPP network.

Prepare eligible students for successful transition into postsecondary education and/or

career paths upon graduation from high school.



9. Provide follow-up and post high school support for one year following graduation or the
receipt of a high school equivalency diploma for tracking and placement into
postsecondary education or onto a career path.

10. Include Empire Promise strategies or program strands which prepare LPP students for
employment in New York State.

Student Eligibility Requirements:

Eligible students will be:
1. New York State residents;
2. Enrolled in grades 5 through 12 or enrolled in a GED program;
3. Attending public or non-public schools or enrolled in GED programs in New York State; and
4. At risk of dropping out of school as measured by one or more of the following factors:
. Unsatisfactory academic performance;
. Consistent school attendance or truancy;
. Behavior/discipline problems;
. History of family/peers dropping out of school;
. Negative change in family circumstances;
History of child abuse or neglect;
. Homeless/resident in a shelter or foster care;
History of substance abuse;
Limited-English proficiency;
Teenage pregnancy and/or parenting;
. Negative peer pressure; and
Other documented factors.
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Policy for Funding and Use of Funds:

Although grant contracts are approved for a multi-year period, actual budgets are approved annually.
Award amounts are guided by appropriations for the Liberty Partnerships Program in the State’s annual
budget and SED review of project performance outcomes. Unless otherwise amended through a formal
legislative process, the fiscal and program year for operating a Liberty Partnerships Program grant
contract will be September 1, 2009 through August 31, 2010. SED’s intention is to enter into one-year
contracts with the option for four (4) one-year renewals with successful applicants.

Note: The grant contract is fully executed when it has been approved by the institution's Chief
Executive Officer, the New York State Education Department, the Office of New York State
Attorney General, the Division of the Budget, the New York State Office of the State Comptroller,
and the Director of State Operations.

Pavment Schedules:

1. Not-for-Profit Applicants:

a. The initial payment upon execution of contract will be 25%.

b. Subsequent payments will be made following the project submission of a FS-25 form to
the NYSED Grants Finance office, but maybe held by the Program Office based on the
approval of the LPP unit of the Interim Program Report, evidence that enrollment goals
have been achieved and services are being delivered to the students.

c. The final payment of 10% occurs upon the approval of the Final Program and
Expenditure Report (FS-10F).



2. For-Profit Applicants:

a.

Funds will be distributed using the SED grant contract process. However, “for profit”
institutions will not be advanced any payment until some work or service has been
performed. Therefore, the applicant can receive interim payments (up to 90 percent of the
grant contract), but only actual expenditures will be reimbursed.

The final reimbursement payment of 10% occurs upon the approval of the Final Program
and Expenditure Reports (FS-10F).

3. Allowable Direct Costs include:

a.

Program administration, including: staff salaries and fringe benefits; consultant services;
reimbursement for “release time” for school personnel engaged in program planning and
implementation; meals, travel and lodging for program-related activities. Travel
reimbursement is available for staff, students, parents and stakeholders

Expenses related to program activities including: tuition and fees, stipends for work
experiences, internships, summer programs, admissions for field trips, as well as,
program achievement awards and recognition ceremonies.

Highest priority is given to Student Development. Student travel related to college/career
exploration; educational & cultural is an allowable expense. Professional development
through attendance at conferences is an allowable expense and is encouraged. Out of
state travel for these purposes is not a priority for this grant and will be approved only on
a case-by-case basis.

Staff development activities, including: membership in professional organizations, pre-
service/in-service training; and attendance at relevant state and national conferences
(priority given to LPP regional and state conferences).

Establishment and maintenance of a system to monitor LPP student progress from grade
of entry through one-year beyond high school graduation or GED completion.
Administrative and instructional supplies, materials and equipment, including computers
and software. Note: Equipment is defined as items with a unit value of $5,000 or more
and having a useful life of more than one year. All equipment purchased with LPP funds
must have prior approval from the State Education Department. If a LPP project is
discontinued, equipment purchased with LPP funds may be required to be returned to the
State Education Department, upon the discretion of the SED Program Office.

Computer equipment and software purchased for administrative purposes must be
compatible with Windows XP and Microsoft Office Suite 2003 and allow access to
internet communications.

4. Indirect Costs:

a.

b.

Indirect costs may generally be defined as central administrative expenses and certain other
organization-wide expenses that are incurred in connection with a Liberty Partnerships
Program, but that cannot be readily identified with the project (e.g., utilities & general
maintenance, payroll preparation, central purchasing, etc.). The total indirect cost generated
for the project is calculated by applying the approved restricted indirect cost rate to the
allowable direct costs, also known as the modified direct cost base (MDBC) of the project.
Please note that indirect costs are included as part of the total approved project amount; they
are not added to the total.

For post-secondary institutions, a rate of up to 8% may be used for indirect expenses.



c. For eligible not-for-profit community based organizations, an indirect cost rate of up to 2.6%
may be used for indirect expenses. Such organizations may apply to the Department’s Grants
Finance Unit for a higher indirect cost rate for their project. Contact the NYSED LPP Program
Officer for more information.

d. Exclusions: equipment, minor remodeling, tuition, stipends and the portion of each sub-
contract that exceeds $25,000 may not be included in the modified direct cost base on which
indirect is calculated.

e. Costs. (Place an asterisk (*) next to the cost(s) not included in the calculation of the modified
direct cost base.

NOTE: For profit organizations are not allowed to claim indirect costs on grants/grant-
contracts.

5. Allocations to Collaborating Partners

Activities funded through the Liberty Partnerships Program will be administered pursuant to a
written grant contract between the State Education Department and the applicant. Funding requests for
the delivery of direct student services may include allocations by the institution with collaborating
partners including: not-for-profit community-based organizations, schools and postsecondary education
institutions. Third Party contract requirements for sub-grantees are explained in the Non-Allowable
Activities section.

6. Grant Contract Amendments

The grant contract may be amended with the consent of the State Education Department, the
Office of the Attorney General, the Division of Budget, Office of the State Comptroller, the Director of
State Operations and the Institution. Amendments to the grant contract which involve changes in the
way LPP funds are expended must have prior written approval from the same. Only expenses incurred
for activities included in the approved or amended budget will be reimbursed by the State. All budget
amendment requests (Form FS-10A) must be received by the State Education Department by July 31 of
each program year. Failure to submit requests to amend budgets by this date may result in a loss of funds
to the Institution.

Non-Allowable Activities and Costs:

1. Liberty Partnerships Program funds are intended to establish new efforts or to enrich or expand
existing ones. They may not be used to supplant funding of other existing efforts and should not
cause the reduction of instructional hours or any other service LPP students would otherwise
receive.

2. LPP funds may not be used for purposes other than those described in the approved grant contract.

Flow-through funds are not permitted.

4. Interest and finance charges incurred by the grant contract recipient are not allowed for
reimbursement.

5. LPP funds cannot be used to pay for the salary or stipend of the Liberty Partnerships Program
Director’s Supervisor or the Principal Investigator for the grant contract.

6. LPP funds cannot be used to purchase or rent space to house the Liberty Partnerships Program.
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New York State Sales Tax Allowance:

Tax-exempt agencies will not be reimbursed for New York State sales tax charges since they are not
required to pay tax when purchasing supplies, equipment, etc. for the agency. Likewise, the staff of the
Liberty Partnerships Program, while on official business, is also exempt from New York State Sales Tax



and reimbursement will not be allowed for those charges. Other persons, such as consultants, may be
required to pay the New York State Sales Tax on purchases for food and lodging, and in such cases are
eligible for reimbursement.

Probation/Grant Suspension:

Projects will be placed on probation for failure to meet LPP guidelines as put forth in this RFP.

Projects will be placed on probation for failure to meet two or more of the following performance
outcomes as reported on the final report.

a) The percent of 12" grade participants in your LPP project that are College and/or workforce
bound.

b) The Graduation Rate of the 12" grade participants.

c) The Dropout Rate of the participants.

d) Achievement of the Student Enrollment Target

Measure Outcome

Dropout Rate 5% or less

Graduation Rate 85% or better

College and/or 90% or better

workforce bound

Student Enrollment 90% of Target
Enrollment

If these measures are not achieved for any one project year then the project will be placed on probation.
If the project then complies with LPP guidelines and/or meets the performance standards or meets their
corrective action plan the project will then be removed from probationary status. If the project is not
removed from probationary status after two consecutive years the grant will be suspended.

1. The SED will notify the Project Director and the Chief Executive Officer in writing of the
Project’s probationary status.

2. The term of probation will be for one year.

3. The Project Director will be required to submit a corrective action plan for approval by the
Program Officer.

4. Probationary Projects may receive reduced funding or have its grant withdrawn if it fails to make
satisfactory progress within the established time frame

Probationary status will be reviewed on a case by case basis.

Program Staff:

Director:

All funded projects are required to have a full-time LPP director working exclusively on the LPP
program with a 1.0 FTE reflected in the budget. The New York State Education Department
considers the role of the director as pivotal to the implementation of a successful Liberty Partnerships
Program. The director is responsible for providing leadership to the LPP and for the management of
the contract and all related activities. These activities include, but are not limited to, management of
the budget; development implementation and evaluation of programs and services; the hiring and
supervision of staff; LPP student recruitment and admissions processes; data collection and reports
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required by the State Education Department; as well as, public relations. Exceptions must be approved
by SED/Program Office staff.

Other Positions:

The following positions are also required for all funded projects:

Component Title
Academic Immersion Academic Coordinator
Instructors
Tutors
Counseling Program Counselor
Workforce Development Workforce Development Coordinator
Parent Engagement Parent Engagement Coordinator
Other positions not listed in this section may be assigned to the contract.

Depending upon individual program design, these positions may be part-time or full-time positions.
The roles and the responsibilities of staff in this section must reflect the definitions and elements
presented in Part II - Program Implementation and Design section.

Treatment of Program Staff:

Personnel hired by the Liberty Partnerships Program are expected to be treated equal to other
personnel of similar rank and responsibility at the host institution/agency, including access to tuition
benefits, conferences and other opportunities for continuing professional and personal development.

Qualifications of Program Staff:

Faculty providing academic instruction must have NYS Teacher Certification in their area of
assignment or be college faculty teaching within their discipline. Education majors pursuing New
York State Teacher Certification may also provide instruction within their discipline under the direct
supervision of their faculty advisor and LPP faculty. Qualified college and high school students
working under the direct supervision of a LPP faculty member may provide tutoring. Tutors shall only
tutor within the scope of their area of competence. Athletic programs must employ certified coaches
and all counseling components must have on staff at least one licensed Masters of Social Work
(MSW) or licensed Psychologist or certified School Counselor. Qualified college and high school
students may serve as peer mentors under the direct supervision of a licensed MSW, Psychologist or
School Counselor.

Institutional Personnel:

The institution must request prior approval from NYSED and provide a justification when LPP funds
are requested to pay for the services of a regular officer of the institution/agency. The institution must
demonstrate that the purchased service exceeds what is normally expected of that officer’s scope of
responsibilities and is directly related to LPP operations.

Employee Benefits:

Fringe benefit rates for State funded project staff shall be the same rates used for other staff at the
institution/agency. Fringe benefits may only be claimed for the salaries actually expended in the
Liberty Partnerships Program contract.

Unemployment insurance may be claimed by postsecondary education institutions and not-for-profit
agencies only if they have elected either the Tax Method or the Direct Reimbursement with Special
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Revenue Fund options for covering these costs. Payments for direct reimbursement without a reserve
fund may not be claimed. All for-profit agencies must employ the Tax Method.

LPP staff is expected to receive holiday and vacation leave of equal length to that of other
institution/agency employees of similar rank. The scheduling of holidays and vacations may vary
from the schedule of the host institution to ensure continuity of programs and services to LPP
participants. Projects should plan their academic year and summer calendars with their participating
schools to ensure services are aligned with school schedules and responsive to student needs.

Availability of Program Administrative Staff:

At all times during the Liberty Partnerships Program cycle, the project director or another
knowledgeable staftf member must be available to respond to questions from the State Education
Department.

Failure to have someone available to answer questions about the funding application, budget requests,
or about the LPP Interim and Final Program reports may result in unnecessary delays in the
administrative processes of the State Education Department and may cause funds to be withheld,
contracts to be reduced or the schedule for a program audit to be accelerated.

Budget reviews generally occur when budget documents are submitted for action, or as part of a site
visit or desk audit. Although questions about a Liberty Partnerships Program can occur at anytime,
staff should be specifically available to respond to questions following the submission of a report or in
preparation for, or as follow up to: site visits, self-studies or desk audits that have been conducted.

Application Review and Rating Process:

Applications will be evaluated using the “Best Value” approach. "Best Value" is the basis for
awarding contracts to the applicants which optimize quality, cost and efficiency, among responsive
and responsible applicants.

Applications have a total value of 100 points, 75 for the narrative section and 25 for the budget
section. Applicants with prior experience can receive up to 10 bonus points for a total of 110 points,
85 for the narrative section and 25 for the budget section. However, applicants with prior experience
must receive a minimum technical score of 49 points or higher before the 10 bonus points can be
applied. After all proposals are received by the New York State Education Department’s Contract and
Administration Unit (CAU), each applicant’s narrative section will be sent to the LPP program unit for
review and evaluation. After the narrative review and evaluation process, the LPP program office will
forward the final narrative scores to CAU. CAU will then open the budget/budget narratives of the
applicants that meet the minimum technical score of 49 points on its narrative section to calculate the
final score to determine eligible awardees. The final score awarded will be the total of the final
average narrative score (up to 75 points for applicants with no prior experience and up to 85 points for
applicants with prior experience) and the budget score (up to 25 points). Once scored, the scores of
the applicants will be listed based upon rank order of score and according to the regional groupings
and funding limitations outlined in the RFP. Awards will then be made to the highest ranked
applicants in each of the regional groupings, until funds needed for a complete award are exhausted.
In the case of a tie score, the applicant with the lower cost per student will be ranked higher. Any
funds remaining will be applied to the next highest ranked applicant from the list of all applicants,
regardless of region, with a passing score. Below are detailed descriptions of the narrative and budget
scoring process.
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Narrative section:

Using the rating criteria aligned with LPP’s purpose and described in this document, two reviewers will
assess each narrative for evidence that the application:

1. Adheres to the expectations and requirements of the Liberty Partnerships Program;
Illustrates potential for success through program design and strategic planning processes;

3. Demonstrates institutional capacity and commitment to deliver a high-quality pre-collegiate
dropout prevention/workforce readiness program; and,

4. Provides a sound administrative structure.

The narrative section of the proposals will be rated numerically based on the averages of the two
reviewers. In the event there is a 20-point difference between reviewers in the Narrative Score assigned
to an application, a third reviewer will evaluate the application. The lowest score will be dropped and
the Narrative Score will be based on the average of the remaining two evaluations. Applicants who
score below 49 points on the Narrative section of the proposal will not be eligible to receive an LPP
award. For each accepted eligible application, the budget will be reviewed and rated by the Contract
Administration Unit. Applicant budgets will not be reviewed if not eligible for an award.

Budget Section:

The budget section of the proposal represents 25 points of the overall score and will be awarded points
pursuant to a formula. This calculation will be computed by the Contract Administration Unit upon
completion of the narrative scoring by the LPP proposal review panel. The submitted budget will be
awarded points pursuant to a formula which awards the highest score of twenty-five (25) points to the
budget that reflects the lowest cost per student. The remaining budgets will be awarded points based on
a calculation that computes the relative difference of each proposal against the lowest cost per student
budget submitted. The resulting percentage is then applied to the maximum point value of twenty-five
(25) points.

The agency reserves the right to request best and final offers.

Method of Determining Award:

Adjustments to the award will occur if items within the proposed budget are deemed to be non-allowable
or inappropriate.

To ensure equitable statewide access to LPP services for students, funding will be proportionately
assigned for competition based on the ten Empire Zones for Economic Development in New York State.

The proportion of LPP funds assigned to each region reflects the 2005 data for population density,
communities with youth under the age of 18 and areas with high concentrations of persons with less than
a 9" grade education. (This data was obtained from materials prepared by the New York State
Department of Economic Development, State Data Center.)
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Regional Distribution of Funds:

LPP Region Percent of the Total Total funds for region

LPP State

Appropriation
Western New York 10% $1,181,700
Finger Lakes 8% $945,360
Central New York 8% $945,360
Southern Tier 4% $472,680
North Country 4% $472,680
Mohawk Valley 4% $472,680
Capital District 8% $945,360
Mid-Hudson 10% $1,181,700
New York City 34% $4,017,780
Long Island 10% $1,181,700
TOTAL 100% $11,817,000

The maximum award for projects proposing to serve at least 240 students at a maximum rate of $1,250
per student is $300,000. Projects that propose to serve over 240 students at a maximum rate of $1,250
per student may receive additional funding up to a maximum of $500,000 provided the amount falls
within the funding allocation for their region. In order to receive additional funding, their average
proposal scores must be at least eight (8) on each of the three following sections: (1) Academic
Immersion and Support Services, (2) Counseling, and (3) Empire Promise/Workforce Development.
The average proposal score on each of the three sections will be determined by the average of the scores
of the two reviewers. The additional funding is awarded to the qualified project before moving further
down the list in that region.

If a project does not score at least eight (8) on all of the aforementioned sections, NYSED reserves the
right to reduce the number of students to 240 and the award amount to $300,000, provided the amount
falls within the funding allocation for their region and the project can operate with fiscal viability.

The maximum award for a consortium (see Eligible Applicants section, p.6) which proposes to serve at
least 800 students (at a maximum rate of $1,250 students) will be $1,000,000, provided the amount falls

within the regional allocation, which ever is less.

The New York State Education Department reserves the right to limit the number of students a project
can enroll.

The contract issued pursuant to this proposal will be awarded to the applicants whose aggregate
narrative and budget scores are the highest among all the proposals rated in their respective region.

Rules: Regional Distribution of Funds

1. Grant contracts will be awarded to eligible applicants in rank order of the final score within each
region.
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2. Ifan applicant’s total requested award exceeds the remaining available allocation for their
region, they may be partially funded at the regional level if the NYSED Program Officer deems
the partial award would still allow the program to operate with fiscal viability.

3. Any remaining regional allocations shall be pooled into a statewide allocation which will be
distributed to remaining unfunded applicants in rank order of final score. A program may be
partially funded at the state level if the NYSED Program Officer deems the partial award would
still allow the program to operate with fiscal viability.

4. In the event no applicant within a region submits an application or achieves the minimum score
of 49 on the narrative, the State Education Department will allocate unspent funds from that
region to unfunded eligible applicants in other regions of the State in rank order of highest scores

5. Applicants who score below 49 points on the narrative section will not be eligible to receive a
LPP award.

The New York State Education Department reserves the right to reject all proposals received or cancel
this RFP if it is in the best interest of the Department.

Notification of Award:

All applicants will be notified regarding the disposition of their proposal in writing. Successful
applicants will be informed of the amount of their award and next steps in the Grant Contract process.
Applicants of current programs not recommended to receive a Grant Contract will be notified in writing
of the necessary actions needed to close their respective programs. Applicants not recommended for
funding may request a summary of reviewer comments as part of the appeal process. Summary of
reviewer comments will be available to other non-funded applicants upon request for up to one year
from the date on Award Notification

Post Selection Procedures:

Upon selection, the successful applicant will enter into negotiations for a contract with NYSED. The
contents of this RFP, any subsequent correspondence related to final contract negotiations, and such
other stipulations as agreed upon may be made a part of the final contract developed by NYSED.
Successful applicants may be subject to audit and should ensure that adequate controls are in place to
document the allowable activities and expenditure of State funds.

Appeals Process:

If an applicant’s proposal is not recommended for funding, the applicant may appeal the recommendation.
To do so, the applicant must complete the following steps:

A. Applicants not recommended for funding may request a summary of the reviewers’ comments
with the notice that they have not been recommended for funding. Within ten working days of
the receipt of the reviewers’ comments notice, the applicant should examine the reviewers’
comments and send a letter responding to the comments and identifying the area(s) that the
applicant wishes to appeal.

B. The appeal and any documentation should be sent to:
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Contract Administration Unit
New York State Education Department
89 Washington Avenue
Education Building, room 505W
Albany, NY 12234

C. A copy of the appeal and any documentation must be sent to the Pre-Collegiate Preparation
Programs Unit.

D. The Senior Deputy Commissioner will act on the appeal and make a determination ten working
days after receipt of the appeal.

E. The Senior Deputy Commissioner’s decision is final.

Funding Policy for Subsequent Years in Proposal Cycle:

For an increase in appropriation:
An increase in appropriation for LPP in any subsequent funding year will result in an across the board
proportional percent increase for all existing LPP projects.

For a decrease in appropriation:
The Department would implement an across the board proportional percent reduction to all funded applicants.

Grant Recipient Responsibilities:

Projects must operate under the jurisdiction of the institution and are subject to at least the same degree
of accountability as all other departmental expenditures of the institution. The institution is responsible
for the proper disbursement of, and accounting for, project funds. Written Institution policy, as well as
State rules pertaining to wages, mileage and travel allowances, overtime compensation, fringe benefits,
competitive bidding, safety regulations, and inventory control must be followed. Original supporting
documents are required for all Grant Contract related transactions entered into the local agency's
recordkeeping system. Documents that authorize the disbursement of grant contract funds consist of
purchase orders, contracts, time & effort records, delivery receipts, vendor invoices, travel
documentation and payment documents.

Supporting documentation for Grant Contracts must be kept for at least six years after the last payment
was made unless otherwise specified by program requirements. Additionally, audit or litigation will
"freeze the clock" for record retention purposes until the issue is resolved. All records and
documentation must be available for inspection by State Education Department officials or its
representatives.

For additional information about grant contracts, please refer to the Fiscal Guidelines for Federal and
State Aided Grants.

Institutional Obligation:

Applicants receiving a Liberty Partnerships Program grant contract have an obligation to honor the
amount to which they have committed in the various budget categories. This obligation is reflected in
the final budget agreed to by the State Education Department, the Office of the Attorney General, the
Division of Budget, the Office of the State Comptroller, the Director of State Operations and the
institution/agency. The budget may be amended by written approval of all parties.
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Audit Procedures:

1. Submission of Final Expenditure Reports:

One original and one copy of the FS-10-F should be submitted directly to the Grants Finance
Office by September 30th of each program year. To ensure accuracy, the FS-10-F should be
completed by the institution’s business office, and verified by the LPP director.

2. Audit Correspondence:

During the audit of the FS-10-F, the institution’s business office will be notified of possible
disallowances on the Request for Audit Information Form (FS-70). The institution will have

15 days to respond to this notification. If the requested information is not received, questioned
costs will be deleted and the final cost calculated. Upon completion of the audit, a copy of the
audited FS-10-F will be mailed to the institution and a final payment, if due will be processed.
If the audit results in a refund due, a Notice of Overpayment (form FS-80) will be mailed to the
institution.

3. Reopening of Audits:

Once a project has been audited and closed, the contract recipient is allowed 90 days to reopen
a project for further review. Requests should be submitted in writing to Grants Finance. If no
request for additional review is made within this period, the audit findings are considered final.
However, the State Education Department reserves the right to reopen a project after it has
been closed to recover any un-allowed costs or reimburse any additional costs that have been
disclosed through separate audits or reviews.

Required Reports:

Recipients of multi-year discretionary Grant Contracts must submit performance reports (an interim and
final report) for each year funding has been approved in order to receive a continuation award. The
performance reports should demonstrate that substantial progress has been made toward meeting the project
goals and the program performance indicators. The interim report provides information about Fall
enrollment and activities. The final report provides information on the complete year’s enrollment,
expenditures, activities, and outcomes.

Public Relations/Attribution of Project Funding:

In order to ensure the continued support and the commitment of resources to the Liberty Partnerships
Program, there must be a public awareness of the program’s positive impact on the lives of your
participants and their families, schools and communities. Positive publicity and community awareness
also help to ensure that those who are eligible and who can benefit from participation are informed of
LPP’s existence.

To facilitate public awareness, all funded Liberty Partnerships Program projects are required to ensure
that all public relations materials and activities such as brochures, newsletters, and awards ceremonies
acknowledge that the LPP project and its activities are supported, in whole or in part, by the Liberty
Partnerships Program grant administered by the New York State Education Department. In addition,
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when local, Statewide, or national media report on the project’s success or honors are received by
students or staff, the Department’s funding must be acknowledged.
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Further, the project director should submit copies of all local, statewide or national media stories about
their project and/or the projects participants and staff to the State Education Department at the following
address:
New York State Education Department
Room 967 EBA
89 Washington Avenue
Albany, NY 12234
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Liberty Partnerships Program
2009-2014 Grant Application
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Liberty Partnerships Program
2009-2014 APPLICATION COVER PAGE

Please refer to the Application Instructions for detailed information about completing this page and
the other required components of this application.

Agency Code
Name: Contact Person:
Address: Title:
Telephone:
City: Zip Code: Fax:
E-Mail:
Number of Students to be Served: Funding Requested:

I hereby certify that I am the applicant’s chief school/administrative officer and that the information
contained in this application is, to the best of my knowledge, complete and accurate. I further
certify, to the best of my knowledge, that any ensuing program and activity will be conducted in
accordance with all applicable Federal and State laws and regulations, application guidelines and
instructions, Assurances, Certifications, Appendix A, Appendix Al-G, and that the requested budget
amounts are necessary for the implementation of this project. It is understood by the applicant that
this application constitutes an offer and, if accepted by the NYS Education Department or
renegotiated to acceptance, will form a binding agreement. It is also understood by the applicant that
immediate written notice will be provided to the grant contract program office if at any time the
applicant learns that its certification was erroneous when submitted or has become erroneous by
reason of changed circumstances.

Authorized Signature (in blue ink): Title:

Typed Name: Date:

Funding Region/Service Area: Westerno Finger Lakeso Centralo Southern Tiero
Mohawk Valleyo North Countryo Capital District o Mid-Hudsono NYCo Long Islando

Submit the original and three (3) copies of the completed application to:

New York State Education Department

The Office of Contract Administration

89 Washington Avenue, EB, Room 409
Albany, NY 12234
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Liberty Partnership Program Proposal Application Check List

Applicant Name:

Listed below are the components of a complete application package, in the order they should appear.
Use this checklist to ensure that your application is complete and in compliance with the application
requirements. This checklist must be included with proposal application.

Required Documents Applicant Verified SED
1. 2009-2014 Application Cover Page H 0
(Original signatures executed in blue ink.)
2. Proposal Application Checklist L] CJ
3. Table of Contents 0 ]
4. Proposal Narrative OJ O
5. Five-Year Expenditure Plan ] ]
6. Budget Summary Form (FS-10) OJ ]
7. LPP 2009-10 Budget Summary Form ] ]
8. Memoranda of Agreements [ [
9. Letters of Support from Participating
Collaborators/Partners O [
10. Payee Information PI-1 Form O u
Administrative Intake: Date:

Has the applicant complied with the application instructions? YES NO

Comments:



PROPOSAL NARRATIVE
(Maximum 30 Pages)

Part I — Institutional Capacity (25 Points)

A. Project Abstract (0 points, but required) Proposals will not be reviewed if this section is not
included.

Provide a brief, precise statement that outlines the relevant needs of the target community, describe
the proposed LPP student population and target schools, identify project partners, and summarize the
proposed goals, activities, and anticipated outcomes of the project. The maximum length of the
project abstract is two pages. Do not include any other proposal sections in the abstract pages.

B. Institutional Expertise (Prior Experience 5 Points; Points for History of Capacity Development
5; Total Possible Points 10)

This section illustrates the applicant’s history of organizational commitment and capacity to deliver
an effective Liberty Partnerships Program.

1.

Provide evidence that this institution has the organizational commitment and capacity to
deliver a Liberty Partnerships Program that can prepare at-risk youth for the academic rigor
of higher education and the complexities of campus life. Establish context by including a
brief description of the institution, or consortia of institutions applying for the contract and
the operating strategies for ensuring retention of enrolled students through diploma
completion. Provide information about past experience implementing a Liberty Partnerships
Program or similar program and the level of success institutions may have had in an
objective manner. Identify which offices and/or departments, within your institution, will be
involved in the development and implementation of the program. Describe how each
department will support the LPP through the life of the Grant Contract. (5 points)

Please describe and document past accomplishments operating a Liberty Partnership
Program. Existing LPP’s may earn up to 5 points of Capacity Development if they can
demonstrate how they effectively performed 10 of the 12 activities listed below between
July 1, 2007 and June 2009. (5 points)

a) Inclusion of a LPP program with the Comprehensive Education Plans and Academic
Intervention Strategies of Partner Schools.

b) Specific departments within the host institution provided active and viable supports in the
development and delivery of LPP services and/or provided additional funding for such.

c) LPP is active in a regional LPP network.

d) LPP has been active in a statewide committee or capacity-building efforts.

e) LPP is included in the corporate giving strategy of the institution.

f) LPP staff has been trained in ScholarShop.

g) LPP staff received National Foundation for Teaching Entrepreneurialship (NFTE) or
Youth Ventures Training.

h) LPP is part of the Dollars for Scholars network.

i) Host institution offered scholarships to LPP students participating in their LPP project.

j) Host institution offered scholarships to LPP students statewide
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k) LPP and its host institution participated in at least one of the six Empire Promise
Workforce Development Strands.
1) LPP adopted the Community of Promise model for stakeholder engagement.

C. Strategic Plan (Points for Relevance & Planning 4 pts; Vision and Mission 2 pts; Critical
Elements 4 pts; Priority Initiatives 5 pts; TOTAL POSSIBLE POINTS 15)

The Strategic Plan illustrates the capacity of the applicant and its partners to plan for the
development and implementation of a LPP that is consistent with the requirements of the grant
contract; responsive to the needs of the target population; supports high expectations for
outcomes, and is systemic in its approach.

1. Relevance & Planning: Preface the strategic plan with a description of the need for a pre-
collegiate/school dropout prevention program in the target community. Provide a description
of students to be served through the program. Include the number of students and grade
levels that will be served and identify the root causes that place these students at risk for (a)
dropping out of school or, (b) for not maximizing their potential in the workplace. Explain
how the proposed Liberty Partnerships Program will change these results. (4 pts.)

2. Vision & Mission: Provide the vision and mission statement for the proposed LPP and
outline how the program will: (a) Satisfy the requirements of the grant contract; and (b)
Implement a Liberty Partnerships Program that will meet the educational and social
development needs of its students. (2 pts.)

3. Critical Elements: Describe plans to promote high academic achievement among LPP
students as evidenced by the following: (4 pts.)

a. Successful transitions into the appropriate grade levels or career path;

Continuous improvement in student GPA’s;

Improved performance on state and local exams, SAT/ACT;

Planned opportunities for advance placement credits;

Planned opportunities for comprehensive summer programming;

Readiness programs designed to prepare students for the rigors of postsecondary

education, academic majors at host institutions, and Regional/State workforce

development opportunities;

g. Graduating LPP seniors are advancing to postsecondary education with all related
processes completed or they are placed onto an Empire Promise Regional/NY'S
Workforce development opportunity

4. Priority Initiatives: Applicants that include the following priority initiatives in their
strategic plan may earn up to five (5) points if they provide evidence that they will:

Mo a0 o

a. Implement Empire Promise Initiatives with related academic strands that address
Regional/State workforce development opportunities in one or more of the following
areas but not limited to: (3 pts.)

High Tech Research and Development;

Regional initiatives for economic and community development;

K-20 Teaching and Educational Leadership;

Nursing and the Licensed Health Professions;

Law, Public Policy and Government Service;

Fine and Performing Arts.

nclude the LPP in local corporate giving strategies. (1 pt.)

O O O O O O

s
Y
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c. Implement a higher education scholarship program for graduating LPP students
through institutional resources or the Dollars for Scholars network. (1pt.)
Part II - Program Implementation and Design (60 Points)
Program Design and Mandated Components:
Although the Department does not prescribe a specific design, it does require all LPP projects to provide

the program components outlined in this section. The definitions and elements for each component will
establish the framework for statewide review of LPP Grant Contract implementation and performance.

participation of
stakeholders in the
development and
implementation of the
LPP.

Required Definition Component Elements
Component

Cooperative 1.A planned strategy e Advisory Board with
Relations designed to facilitate the specific goals and

responsibilities.

e Inter/intra agency
sharing and
coordination of
services using a
research-based
framework.

e Incorporation of LPP
within the
Comprehensive
Education Plans and
Academic Intervention
Services of partner
schools and school
districts.

Academic Immersion
and Support Services

A program that prepares

students for learning and is

evidenced through:

= Quality of classroom
participation;

* Improvement in GPA;

= Performance on local, State
and national exams;

= Student readiness for
appropriate school level
work.

e Academic assessments.

e Seminars in effective
strategies for various
learning/teaching styles, i.e.
meta-cognition.

e Study skills workshops.

e Learning communities.

e Homework assistance and
tutoring.

e Service Learning projects

e Advanced/developmental
academic courses in English
Language Arts, math and
science.

e Research.

e Exam reviews.

e Academic credit.

e Transition strategies for
success into middle and
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High School.

e Transition strategies for
success into college,
academic majors of host
institution and related
Empire Promise
Regional/State workforce
development opportunities.

Counseling = A systemic, guidance = Provide needs assessments and.
program that provides grade case management.
and age appropriate services | ® Individual/group counseling and
designed crisis Intervention.
= Academic issues advisement:
= to help students identify the Regarding graduation
that place them at risk and requirements; academic
teaches them to develop majors/course selection.
strategies that will help = College/career exploration: Field
them overcome these trips; PSAT, SAT, ACT
barriers. workshops; assistance with
= Establish students’ control college admissions and financial
in educational and personal aid applications; post-program
decision-making processes. placements.
= Help students develop plans | = Strategies to promote effective
for their future, graduate transition into the appropriate
from high school, and grade level and/or the workforce.
pursue postsecondary
education.
Workforce A strategic grade-level, age- = Career exploration programs that
Development appropriate program that broaden personal awareness of

(Empire Promise)

develops student’s knowledge
of the world of work and
prepares students to make
decisions about future career
paths.

Special Focus:
Alignment with academic

majors of partner
colleges/universities and the
economic/workforce
development interests of New
York and/or the applicant’s
region

career options and requirements.

= Mock career/work experiences,

job shadowing and
entrepreneurial projects.

= Service Learning projects
= Job search strategies, mock

interviews.

= Part-time and summer

employment opportunities and/or
internships.

= Mentoring.
= Pathways into academic majors

and Empire Promise
Regional/State workforce
development opportunities.
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Parent Engagement

A comprehensive, multi-

dimensional program that:

= Facilitates parental
involvement in the
educational and decision-
making processes of their
children.

» Enhances parenting and
interpersonal techniques.

* [nvolves parents in LPP
decision-making processes.

= Encourages parental
participation in school and
district decision making
processes.

= Offers opportunities to help
parents improve their own
situations.

= Workshop series.

= Support networks.

* Instructional programs.

= Workforce transition efforts.

Staff Development

= A program of continuing
education for those who
deliver service to enrolled
LPP students.

= A component-specific
program that is designed to
enhance and improve the
performance of project staff,
school personnel, and other
partners in the development
of services for at risk
students.

= Performance planning and
evaluation.

* On-going, component-specific
workshops that target student risk
issues and enrich staff’s repertoire
of strategies.

= Peer mentoring and coaching.

Program Evaluation

A structured process that offers

a systemic review of a program

to determine if it is:

* In compliance with the
requirements of the contract.

= Achieving the desired
results.

= Accruing collateral benefits.

* In need of improvement.

» Provides immediate, intermediate
and long-term information about
performance and outcomes.

» Linked to funding guidelines and
strategic plan.

= Linked to a statewide evaluation
program.

® Includes all members in the
review process.

= [dentifies emerging needs.

A. Cooperative Relations: This section illustrates the institution’s strategy to facilitate the
participation of stakeholders in the development and implementation of the LPP detail provided on

page 24.

1. Explain how the purpose, structure, membership and planned communications of the LPP
advisory board will support the vision and activities of the strategic plan for the LPP (3 pts.).




2. Describe how the LPP is incorporated within the Comprehensive Education Plans and Academic
Intervention Services of partner schools. Document this commitment with a memorandum of
agreement for all parties (3 pts.).

3. Summarize the student recruitment strategies and policies of the LPP. Describe how these
policies will:

a) Be consistent with SED requirements;
b) Assure that the process will be fair and equitable;
c) Ensure that students recruited into the LPP will be prepared to benefit from the LPP. (3

pts.).

=

Academic Immersion and Support Services (10 points) details provided on page 27.

Counseling (10 points) details provided on page 28.

0

Workforce Preparation (10 points) details provided on page 28.

=

Parent Engagement (10 points) details provided on page 29.
F. Staff Development (5 points) details provided on page 29.
G. Program Evaluation (2 points) details provided on page 29.

H. Project Staff (2 Points)
[llustrate that the staffing pattern of this LPP is consistent with contract requirements and has the
capacity to deliver the programs and services as described in the proposal narrative.

1. Provide a chart that denotes assigned job titles for each program component. Indicate the
number of staff assigned to each title, their projected salaries and the academic year and
session of service. Include names of known individuals. Provide evidence that the
student/direct service staff ratio will facilitate appropriate time on task

2. Provide job descriptions for all staff positions that will be directly assigned to the project;
include minimum qualifications, full-time equivalent status (FTE), period of employment, a
brief description of assigned duties and the immediate supervisor’s name, e-mail, number,
and title.

3. Provide current resumes for staff assigned to the project. Ensure that the staff has a
familiarity with the diverse student population being served.

I. Project Management (1 point)
The discussion and the charts provided in this section should be consistent with the information
provided in the narrative sections of Institutional Expertise and the Strategic Plan. It should
illustrate the applicant’s ability to deliver promised services, grow, and eventually become
integrated within the host institution.

Provide three organizational charts with supportive narratives that illustrate:

1. The location of the LPP within the host institution, include titles, relationships and reporting
lines.

2. Show all titles and relationships in the operational structure of the LPP. Include names of all
known individuals.

3. Show the organizational structure of the LPP collaboration; include agencies and the name
and titles of persons involved in the project.
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BUDGET

The budget section is comprised of two components:

1.

One Year Expenditure Plan;

The Expenditure Plan establishes that the budget will comply with and support the requirements
of the Grant Contract and the design of the LPP. The plan should give evidence that the LPP is a
true collaboration which will serve the public interest through effective management of the LPP
Grant Contract. Reasonable costs will be determined by evidence provided by the applicant and
the average cost of items within a region.

Note: The applicant should have this section of the application reviewed by their institution’s
fiscal officer prior to submission of the RFP.

A. For the period September 1, 2009-August 31, 2010 attach:
1. A completed FS-10, Proposed Budget for a Federal or State Project;
2. The LPP Budget Page
3. Budget Narrative Form

B. Provide a chart with narrative support showing the projected cost of the LPP in the
budget categories of the FS-10 for 2009-2010.

C. Identify items within the proposed budget that may be considered costly and provide the
rationale for the higher expense.

D. Identify items that might cost less over time and explain why.

E. Identify planned financial and in-kind contributions to the Liberty Partnerships Program,
the source(s) of such contributions and projected amounts of contributions.

F. Describe the procedures ensuring:
1. Necessary amendments to the budget are identified and processed in a timely manner;
2. The use of LPP funds are used appropriately.

G. Describe provisions for third party sub-grants for delivery of Liberty Partnerships
Program services including:
1. Local monitoring of program compliance and performance;
2. How matters of non-compliance and poor performance will be addressed;
3. Attach original copies of all third party agreements.

The 2009-10 Budget Documents:
e FS-10, Proposed Budget Summary for A Federal or State Project
e LPP Total Funding Summary- Details all dollar subtotals/funding sources for the
Project (i.e. institution & other sources)
e Budget Narrative Form- Breakout rational & explanation of information from the LPP
Total Funding Summary. (Please detail each category by funding source)

FS-10:
The Office of Grants Finance will forward an approved copy of the Budget Summary Form (FS-

10) to the contact person at the address noted on the Application Cover Page. Please make sure
that the contact information is accurate, legible, and confined to the address field.
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The successful applications will provide the detail requested on the FS-10 a Proposed Budget
Summary for a Federal or State Project, Form (FS-10) and the accompanying budget summary
pages that is sufficient for the reviewer to determine what the funds will be used for and the
relationship between the proposed expenditures and project activities and goals.

Information about the categories of expenditures, general information on allowable costs and
applicable federal costs principles and administrative regulations are available in the Fiscal
Guidelines for Federal and State Aided Grants. Refer to “Application Guidance” for additional
specific requirements and information about the allowable and non-allowable activities for the
program.

Each budget document should include the applicant name and the title of the grant. The totals
from the FS-10, the One-Year Expenditure Report and the budget Summary pages must match.
Please be sure to check your math.

Only equipment items with a unit cost that equals or exceeds $5,000 should be included under
Equipment, Code 10. Equipment items under $5,000 should be included under Supplies and
Materials, Code 45. An approved copy of the Budget Summary Form (FS-10) will be returned
by Grants Finance to the contact person at the address on page one. A window envelope will be
used for the return mailing; please make sure that the contact information is accurate, legible,
and confined to the address field. If any modifications are made to the Budget Category Forms,
they will be returned to the contact person by the program office.

Note: The budget will be scored on a cost per student basis. Be sure to report the number of students
served and the cost per student on the 2009-2010 LPP Total Funding Summary form on page 39. Cost
per student is worth 25 points.


http://www.oms.nysed.gov/cafe

The University of the State of New York
THE STATE EDUCATION DEPARTMENT FEDERAL OR STATE PROJECT
(see instructions for mailing address) FS-10 (01/05)

Funding Source:

Local Agency Information

Report Prepared By:
IAgency Name:
Mailing Address:

Street

City State Zip Code
Telephone #: County:
E-Mail Address:
Project Operation Dates: / / / /
Start End
INSTRUCTIONS

Submit the original budget and the required number of copies along with the completed application directly to
the appropriate State Education Department office as indicated in the application instructions for the grant
program for which you are applying. DO NOT submit this form to the Grants Finance.

Enter whole dollar amounts only.

Prior approval by means of an approved budget (FS-10) or budget amendment (FS-10-A) is required for:

Personnel positions, number and type

Beginning with the 2005-06 budgets, equipment items having a unit value of $5,000 or more, number and type
Budgets for 2004-05 and earlier years equipment items having a unit value of $1,000 or more, number and type
Minor remodeling

Any increase in a budget subtotal (professional salaries, purchased services, travel, etc.) by more than 10 percent
or $1,000, whichever is greater

e Any increase in the total budget amount.

Certification on page 8 must be signed by Chief Administrative Officer or designee.
High quality computer generated reproductions of this form may be used.

For changes in agency or payee address contact the State Education Department office indicated on the application
instructions for the grant program for which you are applying.

For further information on budgeting, please refer to the Fiscal Guidelines for Federal and State Aided Grants which may
be accessed at www.oms.nysed.gov/cafe/ or call Grants Finance at (518) 474-4815.
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SALARIES FOR PROFESSIONAL STAFF: Code 15

Include only staff that are employees of the agency. Do not include consultants or per diem staff. Do not
include central administrative staff that are considered to be indirect costs, e.g., business office staff. One
full-time equivalent (FTE) equals one person working an entire week each week of the project. Express
partial FTE's in decimals, e.g., a teacher working one day per week equals .2 FTE.

Specific Position Title

Full-Time
Equivalent

Annualized Rate
of Pay

Project
Salary

Subtotal - Code 15

SALARIES FOR SUPPORT STAFF: Code 16

Include salaries for teacher aides, secretarial and clerical assistance, and for personnel in pupil transportation

and building operation and maintenance. Do not include central administrative staff that are considered to be
indirect costs, e.g., account clerks.

Specific Position Title

Full-Time
Equivalent

Annualized Rate
of Pay

Project
Salary

Subtotal - Code 16
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7. Include consultants (indicate per diem rate), rentals, tuition, and other contractual services. Copies of

PURCHASED SERVICES: Code 40

contracts may be requested by the State Education Department. Purchased Services from a BOCES,
if other than applicant agency, should be budgeted under Purchased Services with BOCES, Code 49.
(Place an asterisk (*) for cost not included in the calculation of modified direct cost base)

Description of Item

Provider of
Services

Calculation
of Cost

Proposed
Expenditure

Beginning with the 2005-06 year includes computer software, library books and equipment items under

SUPPLIES AND MATERIALS: Code 45

Subtotal - Code 40

$5,000 per unit. For earlier years include computer software, library books and equipment items under 1,000

per unit.

Description of Item

Quantity

Unit Cost

Proposed
Expenditure

Subtotal - Code 45
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Include pupil transportation, conference costs and travel of staff between instructional sites. Specify agency

TRAVEL EXPENSES: Code 46

approved mileage rate for travel by personal car or school-owned vehicle.

Position of Traveler

Destination
and Purpose

Calculation
of Cost

Proposed
Expenditures

Subtotal - Code 46
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EMPLOYEE BENEFITS: Code 80

Rates used for project personnel must be the same as those used for other agency personnel.

Benefit

Proposed Expenditure

Social Security

New York State Teachers

Retirement New York State Employees

Other

Health Insurance

Worker's Compensation

Unemployment Insurance

Other (Identify)

Subtotal — Code 80

INDIRECT COST: Code 90

. Modified Direct Cost Base — Sum of all preceding subtotals (codes 15,
16, 40, 45, 46, and 80 and excludes the portion of each subcontract
exceeding $25,000 and any flow through funds)

. Approved Restricted Indirect Cost Rate

. (A) x (B) =Total Indirect Cost Subtotal — Code 90

%

(A)

(B)
©)
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PURCHASED SERVICES WITH BOCES: Code 49

Description of Services

Name of BOCES

Calculation
of Cost

Proposed
Expenditure

Subtotal — Code
49

MINOR REMODELING: Code 30

Allowable costs include salaries, associated employee benefits, purchased services, and supplies and
materials related to alterations to existing sites.

Description of Work
To be Performed

Calculation of
Cost

Proposed
Expenditure

Subtotal — Code 30
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EQUIPMENT: Code 20

Beginning with the 2005-06 year all equipment to be purchased in support of this project with a unit cost of
$5,000 or more should be itemized in this category. Equipment items under $5,000 should be budgeted
under Supplies and Materials, Code 45. Repairs of equipment should be budgeted under Purchased
Services, Code 40.

For earlier years the threshold for reporting equipment purchases was $1,000 or more. Equipment items
under $1,000 should be budgeted under Supplies and Materials.

Proposed

Description of Item Quantity Unit Cost Expenditure

Subtotal — Code 20




R/
A X4

R/
A X4

R/
A X4

R/
A X4

R/
0’0

HELPFUL REMINDERS

Check for the required number of copies to be submitted, including the number of original signature
copies. The number of copies may vary from program to program. If unsure, contact the State
Education Department office responsible for the program for which you are applying.

An approved copy of the FS-10 will be returned to the contact person at the address completed on page
1. A window envelope will be used for the return mailing; please make sure that the contact
information is accurate, legible, and confined to the address field.

Be sure to check your math and carry all subtotals forward to the Summary on Page 8. Simple
mathematical errors often require Grants Finance to contact both the local agency and other State
Education Department offices, resulting in unnecessary delays in program approval. And remember,
use whole dollars only.

School districts and BOCES should use the restricted indirect cost rate that has been approved for the
school year in which the grant will operate. Most other agencies are subject to a fixed maximum rate
depending on the grant program and type of agency. Contact Grants Finance at (518) 474-4815 if you

have any questions regarding indirect costs.

The modified direct cost used in the calculation of indirect cost must exclude equipment, minor
remodeling, the portion of each subcontract exceeding $25,000 and any flow through funds.

Be sure to complete the Agency Code on Page 8 as well as the Project #, if pre-assigned.
For Special Legislative projects and Grant Contracts, please enter the Contract #.
For ease of data entry at the State Education Department, please make sure that Page 8 faces out.
Submit forms to the State Education Department as follows:
Application, FS-10, FS-10-A — Program Office
FS-25, FS-10-F for Special Legislative Projects
Special Legislative Projects Coordinating Team
New York State Education Department
Room 132 Education Building
Albany, New York 12234
FS-25, FS-10-F for other projects — Grants Finance
New York State Education Department

Room 510W Education Building
Albany, New York 12234
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FS-10 Page 8
FS-10 BUDGET SUMMARY Agency
Code:
SUBTOTAL CODE | PROJECT COSTS Project #:
(If pre-assigned)
Professional Salaries 15
Contract #:
Support Staff Salaries 16
] Federal Employer ID #:
Purchased Services 40 (New non-municipal agencies only)
Supplies and Materials 45 Agency Name:
Travel Expenses 46
Employee Benefits 80 FOR DEPARTMENT USE ONLY
Indirect Cost 90 Funding Dates: / / / /
From To
BOCES Services 49 Program
' ' Approval: Date:
Minor Remodeling 30
) Fiscal Year Amount Budgeted First Payment
Equipment 20
Grand Total

CHIEF ADMINISTRATOR'S CERTIFICATION

I hereby certify that the requested budget amounts are necessary for the
implementation of this project and that this agency is in compliance with
applicable Federal and State laws and regulations.

[/

Date

Signature

Voucher # First Payment

Finance:

Log Approved MIR
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LPP 2009-2010 BUDGET Institution Name:

2009-2010 LPP Total Funding Summary

The figures to be entered in the LPP column (1) on lines with the FS-10 number codes must correspond to the totals reported for each budget code
category on the FS-10 form. LPP Indirect cost (column 1) equals a maximum *8%, Proprietary and Not-for-profits *2.6% of SUBTOTAL (Line 7). *See
Page 10, 2 for details

Libire Expenditure Category Code LPP Institution S(zltll::s TO(I)A .
No. (1) 2
3
1 Salaries for Professional Personnel 15
2 Salaries for Non-Professional 16
Personnel
a. Clerical/Secretarial
b. Student Assistants
c. Other
3 Purchased Services 40
4 Supplies & Materials 45
a. Instructional
b. Other
5 Travel Expenses 46
a. Student/Programmatic
b. Staff/Administrative
6 Employee Benefits 80
a. Professional
b. Clerical/Secretarial
c. Student Assistants
d. Other
7 SUBTOTAL of Lines 1-6
8 Indirect Cost* 90
9 BOCES Services 49
10 Minor Remodeling 30
11 Equipment 20
12 GRAND TOTAL (Lines 7 - 11)
12 Number of Students served
13 Cost per student
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Budget Narrative Form

SALARIES FOR PROFESSIONAL STAFF: Code 15

APPLICANT NAME:

SOURCE OF FUNDING:

Only staffs whom are employees of the agency should be included. Do not include consultants
or per diem staff. Do not include central administrative staff; they are accounted for under
indirect costs, e.g., business office staff. One full-time equivalent (FTE) equals one person
working an entire week for each week of the project. Express partial FTE's in decimals, e.g., a
teacher working one day per week equals 0.2 FTE.

Specific Position Titles

Full-Time Equivalents

Proposed
Expenditure

TOTAL (transfer to LPP Total Funding Sources form)
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Budget Narrative Form

SALARIES FOR SUPPORT STAFF: Code 16

APPLICANT NAME:

SOURCE OF FUNDING:

Include salaries for teacher aides, secretarial and clerical assistance, and for personnel in pupil
transportation and building operation and maintenance. Do not include administrative staff they

are accounted for under indirect costs, e.g., account clerks.

Specific Position Titles Full-time Equivalents

Proposed
Expenditure

TOTAL (transfer to LPP Total Funding Sources form)
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Budget Narrative Form

PURCHASED SERVICES: Code 40

APPLICANT NAME:

SOURCE OF FUNDING:

Identify the type of expenditure by general category (i.e., consultants, rentals, tuition, printing,
communications, and other contractual services).

Purchased Services from a BOCES, if other than the applicant agency, should not be budgeted
under this expenditure category. Use Purchased Services with BOCES, Code 49.

An agency cannot purchase services from themselves.

Copies of contracts may be requested by the State Education Department.

Description of Item Proposed Expenditure

TOTAL (transfer to LPP Total Funding Sources form)
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Budget Narrative Form

SUPPLIES AND MATERIALS: Code 45
Include Equipment Less Than $5,000

APPLICANT NAME:

SOURCE OF FUNDING:

Identify the type of supplies or materials by general category (i.e., instructional, office, books,

computer software, and items of equipment with a unit cost less than $5,000).

Description of Category

Proposed
Expenditure

TOTAL (transfer to LPP Total Funding Sources form)
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Budget Narrative Form

TRAVEL EXPENSES: Code 46

APPLICANT NAME:

SOURCE OF FUNDING:

Identify purpose of travel (i.e., student transportation, staff travel between instructional sites,
student field trips) — if specifically allowed by the Grant Contract and the proposed expenditure.

Include allowable travel expenditures for conference costs, out-of-state travel and costs for staff

development programs.

Purpose

Proposed
Expenditure

TOTAL (transfer to LPP Total Funding Sources form)
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Budget Narrative Form

EMPLOYEE BENEFITS: Code 80

APPLICANT NAME:

SOURCE OF FUNDING:

Agencies may choose to calculate the proposed Employee Benefits using their agency’s Fringe
Benefits (FB) rate or itemizing the specific benefits. The FB Rate for project personnel must be
the same as those used for other agency personnel. Only the Employee Benefits, which are
attributable to the professional and support staff identified in Codes 15 and 16 may be included
in this section.

Complete either Section I or Section II.

Section I — Calculation of Fringe Benefits (FB) using the Agency’s FB rate.

Agency Fringe Benefit

Rate Project Salaries Proposed Expenditure

TOTAL (transfer to LPP Total Funding Sources form)

Section II — Itemize Specific Categories of Benefits
Benefit Proposed Expenditure

Social Security, Retirement (NYS Teachers, NYS Employees,
Other), Health Insurance, Worker's Compensation,
Unemployment Insurance, Other (Identify)

TOTAL (transfer to LPP Total Funding Sources form)
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Budget Narrative Form

INDIRECT COST: Code 90

APPLICANT NAME:

SOURCE OF FUNDING:

Refer to the Fiscal Guidelines for further instructions regarding Modified Direct Cost Base and

the Approved Restricted Indirect Cost Rate.

TOTAL (transfer to LPP Total Funding Sources form)
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http://www.oms.nysed.gov/cafe/guidelines.html

Budget Narrative Form

EQUIPMENT: Code 20

APPLICANT NAME:

SOURCE OF FUNDING:

All equipment to be purchased in support of this project with a unit cost of $5,000 or more
should be itemized in this category. Equipment items under $5,000 should be budgeted and
justified under Supplies and Materials, Code 45. Repairs of equipment should be budgeted
under Purchased Services, Code 40. Prior approval is required for all equipment purchases; see

Fiscal Guidelines for additional information.

Description of Item

Quantity

Unit
Cost

Proposed
Expenditure

TOTAL (transfer to LPP Total Funding Sources form)

Liberty Partnerships Program Inventory Form
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Instructions:

Please complete a separate form for each piece of equipment purchased with LPP funds.
Equipment is defined as items with a unit value of $5,000 or more and having a useful life of
more than one year. All equipment purchased with LPP funds is subject to prior approval from
the New York State Education Department.

All equipment purchased with Liberty Partnerships Program Funds is the property of the
New York State Education Department and shall be returned to the Department if the
LPP is discontinued. (See Program Guidelines: Page 11, Section I. E.)

Type of Equipment Make/Model Serial Number
Vendor Invoice Number Cost
Planned Location of Name and Title of Person Anticipated Major Uses of
Equipment Overseeing the use of the Equipment
Equipment

Indicate user group and the anticipated percentage of time they will use this equipment

User Category Percent of Time Using Equipment
Administrative Personnel
Program Staff or Faculty (Please Specify)
LPP Students
LPP Parents
Other (Please Specify)

Name & Title of Person Completing this Form:

Telephone Number: E-mail:
Signature: Date:
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Attachments
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Memorandum of Agreement and Affirmations

Attach a signed copy of each Memorandum of Agreement (MOA) between the institution
submitting the proposal and the school(s), parent/teachers association(s), community-based
organization(s), business, local government agency(s), and any other agency or institution that
will be a formal partner in the proposed Liberty Partnerships Program project.

A. MOAs with partner schools and school districts should include statements that
affirms:

1. The Liberty Partnerships Program will be incorporated in the Comprehensive
Education Plans and Academic Intervention Services of the participating district and
school building as strategies that help facilitate:

e school, college and community collaboration;

e parent involvement;

o the abilities of at-risk youth to graduate from high school, prepared to enter
postsecondary education and/or the workforce.”

2. District and building administrators will provide information, training, planning
opportunities, and other resources to ensure the LPP will support and enhance local
strategies.

3. Appropriate, dedicated space will be provided to support school-based activities.

MOAs must be signed by the CEO of the applicant institution, the LPP site building
principal, the school district superintendent, presidents of the local school boards,
parent/teacher associations and representatives of local teachers union(s):

B. Memoranda of Agreements with Collaborating Partners that are not schools or school
districts.

The Memorandum of Agreement (MOA) establishes the formal arrangement between
the applicant and a collaborating entity for the delivery of some aspect of a Liberty
Partnerships Program. This document is a binding agreement that:

Identifies the goal and purpose of the collaboration;

Delineates relevant roles and responsibilities of all involved parties;
Summarizes expectations for satisfactory performance of deliverables; and,
Establishes conditions and methods for modifying or terminating the agreement.

b=

Signers of the MOA must include at minimum, the CEOs of the participating entities,
the applicant, the LPP directors and their counterparts from the collaborating entities.

Memorandum of Agreements (MOA) must be included for each collaborating
partner.

C. Memoranda of Agreements among members of a consortium.
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The Memorandum of Agreement (MOA) establishes the formal arrangement between
the Lead institution and each member of the consortium for the delivery of some aspect
of a Liberty Partnerships Program. This document is a binding agreement that:
Identifies the goal and purpose of the collaboration.

Delineates relevant roles and responsibilities of each member of the consortium.
Summarizes expectations for satisfactory performance of deliverables, and
Establishes conditions and methods for modifying or terminating the agreement.

Cawp

The MOA must be signed by the CEO of each institution that is a member of the consortium.

Structure and Accountability

One member institution representing the consortium must be designated as the Lead institution.
The Lead institution shall submit the proposal for funding on behalf of the consortium and is
expected to provide LPP services and activities and utilize LPP funds that are proportionately
more than any other consortium member institution.

The Lead institution shall:

1. Provide leadership for coordinating the efforts of the consortium on behalf of the
Liberty Partnerships Program Grant Contract.

2. Serve as the fiduciary agent for the consortium as it relates to the Liberty
Partnerships Program Grant Contract.

3. Monitor consortium members LPP activities and services for sub-contract
compliance and quality of effort.

4. Submit report(s) to the State Education Department and communicate with the
Department on behalf of the Consortium.

Letters of Support

These are letters written to the State Education Department that illustrate to the Department:
1. Evidence of a need that will be addressed through the funding of the referenced
project.
2. The perceived value that will be added to a community if the referenced project
is funded.
3. A commitment to perform a service if the referenced project is funded.

Affirmation of Institutional Commitment, (to be signed by the Chief Executive Officer)
1. Provide organizational leadership, cooperation and resources including facilities
for program operations.
2. Collaborate with the LPP Project and partner schools to support local education
plans.
Improve the college preparation and admissions rates among at risk students.
4. This affirmation may also include the commitment to include LPP in institutional
and/or corporate giving programs.

(98]
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NEW PAYEE INFORMATION

In order to receive funds from the NYS Education Department, ALL SECTIONS of this form will need to be completed and returned
with original signature to the Education Department program office as part of your contract application.

Section I: Institution Identifying Information

Legal Name of Agency Contact Person/Telephone Number
&

E‘ Business name, (if different from above )

.g Payment/Fiscal Agent (if different from above)

3 Address (number, street, and apt. or suite no.) to which checks will be mailed

®

E City, State, and ZIP code (+ 4 digits) or Foreign City, Country & Postal Code

Employer Identification Number (FEIN) of this agency is: D D D D D D D D D

* Provide FEIN of recipient agency regardless of payment/fiscal agent.

Municipality Code (if agency is a local D D D D D D D D D D D D

Section II: Agency Profile

1. This agency is a (check one) [[] Non-Profit Organization [ | For-Profit Organization
2. This agency is a (check one) [] Sectarian Organization [ ] Non-sectarian Organization
3. Is this agency chartered or incorporated by the New York State Board of Regents? (Check one) [ ] Yes [ ] No
4.  Is any member of the Board of Directors an employee of the NYS Education Department?
[] Yes, please name [] No




Section III: Charity Registration Number Status (NON-PROFIT ORGANIZATIONS ONLY)
Answer ONE of the four questions listed below.

1. The charity registration number (NOT a tax exempt or Federal ID number) of this organization is:

1.1 This organization has applied for a charity registration number from the Department of State but has not as yet been
notified of the authorization number granted.

2.[] This organization is exempt from the requirement of registering with the Department of State as a charitable
organization because it receives less than $25,000 in total from governmental agencies.

3.0 This organization is exempt from the requirement of registering with the Department of State as a charitable
organization pursuant to the Department of State Exemption Category indicated below (Please read attached Bulletin
No. G-79 and the Summary of Exemption Categories and check ONE Exemption Category listed below, if
applicable).
[ ] Exemption Category 1 [ ] Exemption Category2 [ ] Exemption Category3 [ | Exemption Category 4
[ ] Exemption Category 5 [ ] Exemption Category 6 [ ] Exemption Category 7 [ ] Exemption Category 8
Section IV: Certification

I hereby certify that the information herewith provided is to the best of my knowledge both accurate and true.

Administrative Agency Official/Authorized Designee (Please Print) Date

Chief Administrative Agency Official/Authorized Designee Date

SED USE ONLY: Deputy Area/Program Office

Institution ID:
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I have reviewed the payee information contained herein and hereby approve this agency for payment.

Deputy Area (Please Print) Program Office (Please Print)

Program Manager (Please Print)

Signature — Program Manager Date

SED USE ONLY: Grants Finance

SED Agency Number/BEDS Code (if

Institution Type: Institution Subtype:

Interest Eligible:



Click for Text Version

New York State Office of the State Comptroller

Thomas P. DiNapoll, State Comptroller

Home > Agencies > G - Bulletin Listing
New York State Office of the State Comptroller

-P:rncurement and Disbursement Guidelines
-~ /(G-Bulletins)

Bulletin Category: Procurement & Contracting

Bulletin Number: G-079

Date Issued: 8/22/88 Date Last Updated: 9/10/08
Bulletin Name: Contracts with Non-Profit Organizations

The purpose of this bulletin is to clarify the requirement for state agencies to provide charities registration
information in connection with State contracts with charitable organizations. This bulletin supersedes Procurement
and Disbursement Guidelines' Bulletin G-079 last updated January 31, 2006.

Article 7-a of the Executive Law requires, with certain exemptions?, that charitable organizations must register
with the Office of the Attorney General. In addition, the Estates, Powers and Trusts Law (EPTL)Section 8-1.4(s)
requires that a charitable organization "shall not be qualified to make application for funds or grants or to receive
such funds from any department or agency of the state without certifying compliance with" all applicable

registration and filing requirements.

Effective immediately, when an agency submits to the Comptroller's Office a contract with a charitable

organization, the agency must submit one of the following:

1. The organization's charitable registration number and written documentation from the Office of the Attorney
General that the charitable organization is currently up-to-date with its Charities Registration. This information
should be submitted with the vendor responsibility documents. The Charities Registration number must also be
inserted in the "provisions" section of the AC-340 Contract Encumbrance form accompanying the contract; or

2. A statement from the contractor (charitable organization) that the organization is exempt pursuant to one of
the categories indicated on the Office of Attorney General's Request for Registration Exemption (Schedule E). The

statement must identify the specific category under which the charitable organization is exempt, and be

submitted with the vendor responsibility documents.

To obtain written documentation of an organization's charities registration status, or if you have questions

regarding the statutory requirements for registration, contact:

Office of the Attorney General
Bureau of Charities Registration
120 Broadway
New York, NY 10271-0332
(212)416-8402
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http://www.osc.state.ny.us/cgi-bin/parser.pl
http://www.osc.state.ny.us/
http://www.osc.state.ny.us/agencies/index.htm
http://www.osc.state.ny.us/agencies/gbull/index.htm
http://www.osc.state.ny.us/agencies/gbull/g_79.htm
http://www.oag.state.ny.us/bureaus/charities/pdfs/char410SchE.pdf

email: charities.bureau@oag.state.ny.us

Web address:

http://www.oag.state.ny.us/bureaus/charities/charities.html

If you have questions regarding this bulletin, contact:

Office of the State Comptroller
Bureau of Contracts
110 State Street - 11th Floor
Albany, NY 12236
(518)474-3488

! Section 172-a of the Executive Law and Section 8.14 of the EPTL enumerate certain entities which are exempt
from the registration requirements. These entities are listed on the Office of the Attorney General's Request for

Registration Exemption (Schedule E).
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—

DEPARTMENT OF STATE
SUMMARY OF EXEMPTION CATEGORIES
REGARDING CHARITABLE REGISTRATION

. A Corporation organized under the Religious Corporations Law, and other

religious agencies and organizations, and charities, agencies, and organizations
operated, supervised or controlled by or in connection with a religious
organization;

An Education Institution, that confines solicitation to its student body, alumni,
faculty and trustees and their families or such institution or Library registered
with the State Education Department (SED), provided that the annual financial
report of such institution or library shall be filed with the SED, where it shall be
open for public inspection;

A Fraternal, Patriotic, Social or Alumni Organization or Historical Society
chartered by the NYS Board of Regents, when solicitation of contributions is
confined to its membership;

A Person requesting contributions for the relief of an individual, specifically
named at time of solicitation, providing all contributions are turned over the
named beneficiary;

An Organization that solicits or receives less than $25,000 in contributions
during its fiscal year (regardless of the total amount received from a community
chest or united fund) provided all fund raising functions are carried on by
persons who are unpaid for such services;

A Local Post, Camp, Chapter or County Unit of a Bona Fide Veterans or
Volunteer Firefighters or Ambulance Service (as defined by 3001, Public Health
Law) or its Auxiliary or Affiliate, providing all fund raising is done by members
for no compensation; or

An Organization that receives (substantially) all of its funds from a single
government agency to which it reports annually, providing the report contains
financial information similar in content to that required by the Department and
not more than $25,000 is received from sources other than the agency to which it
reports;

A Governmental or Quasi-Governmental Agency. This exemption category is
not specified in law but is supported by one or more Attorney General rulings.
The Office of Charities Registration's traditional position is that registrants are
drawn from the not-for-profit community and that this group could not rationally
include a governmental body.
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APPENDIX A
STANDARD CLAUSES FOR NYS CONTRACTS

The parties to the attached contract, license, lease, amendment or other agreement of any kind
(hereinafter, "the contract" or "this contract") agree to be bound by the following clauses which
are hereby made a part of the contract (the word "Contractor" herein refers to any party other
than the State, whether a contractor, licenser, licensee, lessor, lessee or any other party):

1. EXECUTORY CLAUSE. In accordance with Section 41 of the State Finance Law, the
State shall have no liability under this contract to the Contractor or to anyone else beyond funds
appropriated and available for this contract.

2. NON-ASSIGNMENT CLAUSE. In accordance with Section 138 of the State Finance Law,
this contract may not be assigned by the Contractor or its right, title or interest therein assigned,
transferred, conveyed, sublet or otherwise disposed of without the previous consent, in writing,
of the State and any attempts to assign the contract without the State's written consent are null
and void. The Contractor may, however, assign its right to receive payment without the State's
prior written consent unless this contract concerns Certificates of Participation pursuant to
Article 5-A of the State Finance Law.

3. COMPTROLLER'S APPROVAL. In accordance with Section 112 of the State Finance
Law (or, if this contract is with the State University or City University of New York, Section
355 or Section 6218 of the Education Law), if this contract exceeds $50,000 (or the minimum
thresholds agreed to by the Office of the State Comptroller for certain S.U.N.Y. and C.U.N.Y.
contracts), or if this is an amendment for any amount to a contract which, as so amended,
exceeds said statutory amount, or if, by this contract, the State agrees to give something other
than money when the value or reasonably estimated value of such consideration exceeds
$10,000, it shall not be valid, effective or binding upon the State until it has been approved by
the State Comptroller and filed in his office. Comptroller's approval of contracts let by the
Office of General Services is required when such contracts exceed $85,000 (State Finance Law
Section 163.6.a).

4. WORKERS' COMPENSATION BENEFITS. In accordance with Section 142 of the State
Finance Law, this contract shall be void and of no force and effect unless the Contractor shall
provide and maintain coverage during the life of this contract for the benefit of such employees
as are required to be covered by the provisions of the Workers' Compensation Law.

5. NON-DISCRIMINATION REQUIREMENTS. To the extent required by Article 15 of the
Executive Law (also known as the Human Rights Law) and all other State and Federal statutory
and constitutional non-discrimination provisions, the Contractor will not discriminate against
any employee or applicant for employment because of race, creed, color, sex, national origin,
sexual orientation, age, disability, genetic predisposition or carrier status, or marital status.
Furthermore, in accordance with Section 220-¢ of the Labor Law, if this is a contract for the
construction, alteration or repair of any public building or public work or for the manufacture,
sale or distribution of materials, equipment or supplies, and to the extent that this contract shall
be performed within the State of New York, Contractor agrees that neither it nor its
subcontractors shall, by reason of race, creed, color, disability, sex, or national origin: (a)
discriminate in hiring against any New York State citizen who is qualified and available to
perform the work; or (b) discriminate against or intimidate any employee hired for the
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performance of work under this contract. If this is a building service contract as defined in
Section 230 of the Labor Law, then, in accordance with Section 239 thereof, Contractor agrees
that neither it nor its subcontractors shall by reason of race, creed, color, national origin, age,
sex or disability: (a) discriminate in hiring against any New York State citizen who is qualified
and available to perform the work; or (b) discriminate against or intimidate any employee hired
for the performance of work under this contract. Contractor is subject to fines of $50.00 per
person per day for any violation of Section 220-¢ or Section 239 as well as possible termination
of this contract and forfeiture of all moneys due hereunder for a second or subsequent violation.

6. WAGE AND HOURS PROVISIONS. If'this is a public work contract covered by Article 8
of the Labor Law or a building service contract covered by Article 9 thereof, neither
Contractor's employees nor the employees of its subcontractors may be required or permitted to
work more than the number of hours or days stated in said statutes, except as otherwise
provided in the Labor Law and as set forth in prevailing wage and supplement schedules issued
by the State Labor Department. Furthermore, Contractor and its subcontractors must pay at
least the prevailing wage rate and pay or provide the prevailing supplements, including the
premium rates for overtime pay, as determined by the State Labor Department in accordance
with the Labor Law.

7. NON-COLLUSIVE BIDDING CERTIFICATION. In accordance with Section 139-d of
the State Finance Law, if this contract was awarded based upon the submission of bids,
Contractor affirms, under penalty of perjury, that its bid was arrived at independently and
without collusion aimed at restricting competition. Contractor further affirms that, at the time
Contractor submitted its bid, an authorized and responsible person executed and delivered to the
State a non-collusive bidding certification on Contractor's behalf.

8. INTERNATIONAL BOYCOTT PROHIBITION. In accordance with Section 220-f of the
Labor Law and Section 139-h of the State Finance Law, if this contract exceeds $5,000, the
Contractor agrees, as a material condition of the contract, that neither the Contractor nor any
substantially owned or affiliated person, firm, partnership or corporation has participated, is
participating, or shall participate in an international boycott in violation of the federal Export
Administration Act of 1979 (50 USC App. Sections 2401 et seq.) or regulations thereunder. If
such Contractor, or any of the aforesaid affiliates of Contractor, is convicted or is otherwise
found to have violated said laws or regulations upon the final determination of the United States
Commerce Department or any other appropriate agency of the United States subsequent to the
contract's execution, such contract, amendment or modification thereto shall be rendered forfeit
and void. The Contractor shall so notify the State Comptroller within five (5) business days of
such conviction, determination or disposition of appeal (2NYCRR 105.4).

9. SET-OFF RIGHTS. The State shall have all of its common law, equitable and statutory
rights of set-off. These rights shall include, but not be limited to, the State's option to withhold
for the purposes of set-off any moneys due to the Contractor under this contract up to any
amounts due and owing to the State with regard to this contract, any other contract with any
State department or agency, including any contract for a term commencing prior to the term of
this contract, plus any amounts due and owing to the State for any other reason including,
without limitation, tax delinquencies, fee delinquencies or monetary penalties relative thereto.
The State shall exercise its set-off rights in accordance with normal State practices including, in
cases of set-off pursuant to an audit, the finalization of such audit by the State agency, its
representatives, or the State Comptroller.
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10. RECORDS. The Contractor shall establish and maintain complete and accurate books,
records, documents, accounts and other evidence directly pertinent to performance under this
contract (hereinafter, collectively, "the Records"). The Records must be kept for the balance of
the calendar year in which they were made and for six (6) additional years thereafter. The State
Comptroller, the Attorney General and any other person or entity authorized to conduct an
examination, as well as the agency or agencies involved in this contract, shall have access to the
Records during normal business hours at an office of the Contractor within the State of New
York or, if no such office is available, at a mutually agreeable and reasonable venue within the
State, for the term specified above for the purposes of inspection, auditing and copying. The
State shall take reasonable steps to protect from public disclosure any of the Records which are
exempt from disclosure under Section 87 of the Public Officers Law (the "Statute") provided
that: (i) the Contractor shall timely inform an appropriate State official, in writing, that said
records should not be disclosed; and (ii) said records shall be sufficiently identified; and (iii)
designation of said records as exempt under the Statute is reasonable. Nothing contained herein
shall diminish, or in any way adversely affect, the State's right to discovery in any pending or
future litigation.

11. IDENTIFYING INFORMATION AND PRIVACY NOTIFICATION.
(A) FEDERAL EMPLOYER IDENTIFICATION NUMBER and/or FEDERAL SOCIAL
SECURITY NUMBER.

All invoices or New York State standard vouchers submitted for payment for the
sale of goods or services or the lease of real or personal property to a New York
State agency must include the payee's identification number, i.e., the seller's or
lessor's identification number. The number is either the payee's Federal employer
identification number or Federal social security number, or both such numbers when
the payee has both such numbers. Failure to include this number or numbers may
delay payment. Where the payee does not have such number or numbers, the payee,
on its invoice or New York State standard voucher, must give the reason or reasons
why the payee does not have such number or numbers.

(B) PRIVACY NOTIFICATION.

(a) The authority to request the above personal information from a seller of goods or
services or a lessor of real or personal property, and the authority to maintain such
information, is found in Section 5 of the State Tax Law. Disclosure of this
information by the seller or lessor to the State is mandatory. The principal purpose
for which the information is collected is to enable the State to identify individuals,
businesses and others who have been delinquent in filing tax returns or may have
understated their tax liabilities and to generally identify persons affected by the
taxes administered by the Commissioner of Taxation and Finance. The information
will be used for tax administration purposes and for any other purpose authorized
by law.

(b) The personal information is requested by the purchasing unit of the agency
contracting to purchase the goods or services or lease the real or personal property
covered by this contract or lease. The information is maintained in New York State's
Central Accounting System by the Director of Accounting Operations, Office of the
State Comptroller, 110 State Street, Albany, New York 12236.
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12. EQUAL EMPLOYMENT OPPORTUNITIES FOR MINORITIES AND WOMEN In
accordance with Section 312 of the Executive Law, if this contract is: (i) a written agreement or
purchase order instrument, providing for a total expenditure in excess of $25,000.00, whereby a
contracting agency is committed to expend or does expend funds in return for labor, services,
supplies, equipment, materials or any combination of the foregoing, to be performed for, or
rendered or furnished to the contracting agency; or (ii) a written agreement in excess of
$100,000.00 whereby a contracting agency is committed to expend or does expend funds for the
acquisition, construction, demolition, replacement, major repair or renovation of real property
and improvements thereon; or (iii) a written agreement in excess of $100,000.00 whereby the
owner of a State assisted housing project is committed to expend or does expend funds for the
acquisition, construction, demolition, replacement, major repair or renovation of real property
and improvements thereon for such project, then:

(A) The Contractor will not discriminate against employees or applicants for employment
because of race, creed, color, national origin, sex, age, disability or marital status, and
will undertake or continue existing programs of affirmative action to ensure that
minority group members and women are afforded equal employment opportunities
without discrimination. Affirmative action shall mean recruitment, employment, job
assignment, promotion, upgradings, demotion, transfer, layoff, or termination and rates
of pay or other forms of compensation;

(B) at the request of the contracting agency, the Contractor shall request each employment
agency, labor union, or authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to furnish a written statement
that such employment agency, labor union or representative will not discriminate on the
basis of race, creed, color, national origin, sex, age, disability or marital status and that
such union or representative will affirmatively cooperate in the implementation of the
contractor's obligations herein; and

(C) the Contractor shall state, in all solicitations or advertisements for employees, that, in
the performance of the State contract, all qualified applicants will be afforded equal
employment opportunities without discrimination because of race, creed, color, national
origin, sex, age, disability or marital status.

The contractor will include the provisions of "a", "b", and "c¢" above, in every subcontract over
$25,000.00 for the construction, demolition, replacement, major repair, renovation, planning or
design of real property and improvements thereon (the "Work") except where the Work is for
the beneficial use of the Contractor. Section 312 does not apply to: (i) work, goods or services
unrelated to this contract; or (ii) employment outside New York State; or (iii) banking services,
insurance policies or the sale of securities. The State shall consider compliance by a contractor
or subcontractor with the requirements of any federal law concerning equal employment
opportunity which effectuates the purpose of this section. The contracting agency shall
determine whether the imposition of the requirements of the provisions hereof duplicate or
conflict with any such federal law and if such duplication or conflict exists, the contracting
agency shall waive the applicability of Section 312 to the extent of such duplication or conflict.
Contractor will comply with all duly promulgated and lawful rules and regulations of the
Governor's Office of Minority and Women's Business Development pertaining hereto.
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13. CONFLICTING TERMS. In the event of a conflict between the terms of the contract
(including any and all attachments thereto and amendments thereof) and the terms of this
Appendix A, the terms of this Appendix A shall control.

14. GOVERNING LAW. This contract shall be governed by the laws of the State of New
York except where the Federal supremacy clause requires otherwise.

15. LATE PAYMENT. Timeliness of payment and any interest to be paid to Contractor for
late payment shall be governed by Article 11-A of the State Finance Law to the extent required
by law.

16. NO ARBITRATION. Disputes involving this contract, including the breach or alleged
breach thereof, may not be submitted to binding arbitration (except where statutorily
authorized), but must, instead, be heard in a court of competent jurisdiction of the State of New
York.

17. SERVICE OF PROCESS. In addition to the methods of service allowed by the State Civil
Practice Law & Rules ("CPLR"), Contractor hereby consents to service of process upon it by
registered or certified mail, return receipt requested. Service hereunder shall be complete upon
Contractor's actual receipt of process or upon the State's receipt of the return thereof by the
United States Postal Service as refused or undeliverable. Contractor must promptly notify the
State, in writing, of each and every change of address to which service of process can be made.
Service by the State to the last known address shall be sufficient. Contractor will have thirty
(30) calendar days after service hereunder is complete in which to respond.

18. PROHIBITION ON PURCHASE OF TROPICAL HARDWOODS. The Contractor
certifies and warrants that all wood products to be used under this contract award will be in
accordance with, but not limited to, the specifications and provisions of State Finance Law
§165. (Use of Tropical Hardwoods) which prohibits purchase and use of tropical hardwoods,
unless specifically exempted, by the State or any governmental agency or political subdivision
or public benefit corporation. Qualification for an exemption under this law will be the
responsibility of the contractor to establish to meet with the approval of the State.

In addition, when any portion of this contract involving the use of woods, whether supply or
installation, is to be performed by any subcontractor, the prime Contractor will indicate and
certify in the submitted bid proposal that the subcontractor has been informed and is in
compliance with specifications and provisions regarding use of tropical hardwoods as detailed
in §165 State Finance Law. Any such use must meet with the approval of the State; otherwise,
the bid may not be considered responsive. Under bidder certifications, proof of qualification for
exemption will be the responsibility of the Contractor to meet with the approval of the State.

19. MACBRIDE FAIR EMPLOYMENT PRINCIPLES. In accordance with the MacBride
Fair Employment Principles (Chapter 807 of the Laws of 1992), the Contractor hereby
stipulates that the Contractor either (a) has no business operations in Northern Ireland, or (b)
shall take lawful steps in good faith to conduct any business operations in Northern Ireland in
accordance with the MacBride Fair Employment Principles (as described in Section 165 of the
New York State Finance Law), and shall permit independent monitoring of compliance with
such principles.
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20. OMNIBUS PROCUREMENT ACT OF 1992. It is the policy of New York State to
maximize opportunities for the participation of New York State business enterprises, including
minority and women-owned business enterprises as bidders, subcontractors and suppliers on its
procurement contracts.

Information on the availability of New York State subcontractors and suppliers is available
from:

NYS Department of Economic Development
Division for Small Business

30 South Pearl St -- 7" Floor

Albany, New York 12245

Telephone: 518-292-5220

Fax: 518-292-5884
http://www.empire.state.ny.us

A directory of certified minority and women-owned business enterprises is available from:

NYS Department of Economic Development

Division of Minority and Women's Business Development
30 South Pearl St -- 2nd Floor

Albany, New York 12245

Telephone: 518-292-5250

Fax: 518-292-5803

http://www.empire.state.ny.us

The Omnibus Procurement Act of 1992 requires that by signing this bid proposal or contract, as
applicable, Contractors certify that whenever the total bid amount is greater than $1 million:

(A) The Contractor has made reasonable efforts to encourage the participation of New York
State Business Enterprises as suppliers and subcontractors, including certified minority
and women-owned business enterprises, on this project, and has retained the
documentation of these efforts to be provided upon request to the State;

(B) The Contractor has complied with the Federal Equal Opportunity Act of 1972 (P.L. 92-
261), as amended;

(C) The Contractor agrees to make reasonable efforts to provide notification to New York
State residents of employment opportunities on this project through listing any such
positions with the Job Service Division of the New York State Department of Labor, or
providing such notification in such manner as is consistent with existing collective
bargaining contracts or agreements. The Contractor agrees to document these efforts
and to provide said documentation to the State upon request; and

(D) The Contractor acknowledges notice that the State may seek to obtain offset credits

from foreign countries as a result of this contract and agrees to cooperate with the State
in these efforts.
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21. RECIPROCITY AND SANCTIONS PROVISIONS. Bidders are hereby notified that if
their principal place of business is located in a country, nation, province, state or political
subdivision that penalizes New York State vendors, and if the goods or services they offer will
be substantially produced or performed outside New York State, the Omnibus Procurement Act
1994 and 2000 amendments (Chapter 684 and Chapter 383, respectively) require that they be
denied contracts which they would otherwise obtain. NOTE: As of May 15, 2002, the list of
discriminatory jurisdictions subject to this provision includes the states of South Carolina,
Alaska, West Virginia, Wyoming, Louisiana and Hawaii. Contact NYS Department of
Economic Development for a current list of jurisdictions subject to this provision.

22. PURCHASES OF APPAREL. In accordance with State Finance Law 162 (4-a), the
State shall not purchase any apparel from any vendor unable or unwilling to certify that:
(1) such apparel was manufactured in compliance with all applicable labor and
occupational safety laws, including, but not limited to, child labor laws, wage and hours
laws and workplace safety laws, and (ii) vendor will supply, with its bid (or, if not a bid
situation, prior to or at the time of signing a contract with the State), if known, the names

and addresses of each subcontractor and a list of all manufacturing plants to be utilized
by the bidder.

65



APPENDIX A-1 G

General

A.

In the event that the Contractor shall receive, from any source whatsoever, sums the payment of
which is in consideration for the same costs and services provided to the State, the monetary
obligation of the State hereunder shall be reduced by an equivalent amount provided, however,
that nothing contained herein shall require such reimbursement where additional similar services
are provided and no duplicative payments are received.

This agreement is subject to applicable Federal and State Laws and regulations and the policies
and procedures stipulated in the NYS Education Department Fiscal Guidelines found at
http:/www.nysed.gov/cafe/.

Continuation of this contract beyond August 31, 2010 and beyond August 31st of each
succeeding year, is contingent upon appropriation and availability of funds and approval by
Division of the Budget and subject to approval by the Office of the State Comptroller in
accordance with paragraph 3 of Appendix "A".

Funds provided by this contract may not be used to pay any expenses of the State Education
Department or any of its employees.

Terminations

A.

The State may terminate this Agreement without cause by thirty (30) days prior written notice.
In the event of such termination, the parties will adjust the accounts due and the Contractor will
undertake no additional expenditures not already required. Upon any such termination, the
parties shall endeavor in an orderly manner to wind down activities hereunder.

Safeguards for Services and Confidentiality

A.

Any copyrightable work produced pursuant to said agreement shall be the sole and exclusive
property of the New York State Education Department. The material prepared under the terms
of this agreement by the Contractor shall be prepared by the Contractor in a form so that it will
be ready for copyright in the name of the New York State Education Department. Should the
Contractor use the services of consultants or other organizations or individuals who are not
regular employees of the Contractor, the Contractor and such organization or individual shall,
prior to the performance of any work pursuant to this agreement, enter into a written agreement,
duly executed, which shall set forth the services to be provided by such organization or
individual and the consideration therefore. Such agreement shall provide that any copyrightable
work produced pursuant to said agreement shall be the sole and exclusive property of the New
York State Education Department and that such work shall be prepared in a form ready for
copyright by the New York State Education Department. A copy of such agreement shall be
provided to the State.

B. All reports of research, studies, publications, workshops, announcements, and other activities

funded as a result of this proposal will acknowledge the support provided by the State of
New York.
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C. This agreement cannot be modified, amended, or otherwise changed except by a written
agreement signed by all parties to this contract.

D. No failure to assert any rights or remedies available to the State under this agreement shall be
considered a waiver of such right or remedy or any other right or remedy unless such waiver is
contained in a writing signed by the party alleged to have waived its right or remedy.

E. Expenses for travel, lodging, and subsistence shall be reimbursed in accordance with the
policies stipulated in the aforementioned Fiscal guidelines.

F. No fees shall be charged by the Contractor for training provided under this agreement.

G. Nothing herein shall require the State to adopt the curriculum developed pursuant to this
agreement.

H. All inquiries, requests, and notifications regarding this agreement shall be directed to the
Program Contact or Fiscal Contact shown on the Grant Award included as part of this
agreement.

I. This agreement, including all appendices, is, upon signature of the parties and the approval of the
Attorney General and the State Comptroller, a legally enforceable contract. Therefore, a
signature on behalf of the Contractor will bind the Contractor to all the terms and conditions
stated therein.

J. The parties to this agreement intend the foregoing writing to be the final, complete, and
exclusive expression of all the terms of their agreement.
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Applicant Institution:

Reviewer:

Region:

Liberty Partnerships Program
2009 — 2014 Funding Application
EVALUATION RUBRIC

(Please Print)

Score: Narrative

Evaluation Process:

1) All reviewers must review applications independently.

2) All applications and scores are confidential.

3) Reviewer comments are required to support the score given in each section.
4) Scores should be submitted to Kymberly Warren, LPP Office.

Performance Standards:

Excellent:

Good:

Fair:

Poor:

N/A:

Specific and comprehensive. Complete, detailed, and clearly articulated
information as to how the criteria are met. Proposal presents well-conceived
and thoroughly developed ideas.

General, but sufficient detail. Adequate information as to how the criteria are
met, but some areas are not fully explained and/or questions remain. There
are some minor inconsistencies and weaknesses.

Sketchy and non-specific. Criteria appear to be minimally met, but limited
information is provided about approach and strategies. Lacks focus and
detail.

Does not meet the criteria, fails to provide information, provides inaccurate
information, or provides information that requires substantial clarification as

to how the criteria are met; or, simply restate the criteria.

Not Applicable/Acceptable.
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Part I Institutional Capacity [25 Points]

Description: This section illustrates the applicant’s history of organizational commitment and
capacity to deliver an effective Liberty Partnerships Program through the lenses of Prior
Experience, History of Capacity Development and a five-year Strategic Plan.

Project Abstract — Required, 0 Points

Description: A two-page document that summarizes the proposed project, establishes the need
for the LPP, identifies members of the collaboration and offers a summary of the goals, planned

activities and desired outcomes of the proposed LPP.

Performance Standard Excellent Good Fair

Poor

NA

Instructions: Enter X
under the standard that best
reflects the quality of this
Proposal Abstract.

Comments
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Institutional Expertise [10 Points]

Prior Experience (5 Points)

Description: Applicant demonstrates that it has the organizational commitment and capacity to

deliver an effective Liberty Partnerships Program that can prepare at-risk youth for the

academic rigor of higher education and the complexities of campus life.

Instructions: Enter X for each element included in this section of the proposal narrative

Offered historical evidence of commitment & capacity to deliver an effective LPP

Illustrates strategies of ensuring retention of enrolled students through degree completion

have had must be demonstrated in an objective manner.

Demonstrates successful experience delivering a Liberty Partnerships Program or similar
program with similar missions and target population. The level of success institutions

Identifies which offices or departments will be involved in the
development/implementation of the LPP

Grant Contract

Describes how each department will support the LPP though the life of the life of the

Standard Excellent Good Fair
Met Performance Standard 5 Points 4 3 Points
plus number of Xs Points

recommends score
5 Xs - Excellent

4 Xs - Good

3 Xs - Fair

1-2 Xs - Poor
NA-0

Poor
1-2
Points

NA

Enter Prior Experience
Score

Comments:
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History of Capacity Development (5 points)

Description: The applicant has participated in the following activities between July 1, 2001 and

June 30, 2009.

Instructions: Enter an X for each activity DESCRIBED in this section of the proposal
narrative

Included in the CEP and AIS of partner schools

support of the LPP

Specific departments within the host institution provided active and viable supports in the
development and implementation of LPP services and/or provided additional funding in

The LPP was active in a regional network

The LPP was active in statewide committee or capacity building efforts

The LPP is included in the corporate giving strategy of the host institution

The LPP staff was trained in ScholarShop

The LPP staff participated in training for National Foundation for Teaching
Entrepreneurship or Youth Ventures

LPP was part of a Dollars for Scholars Network

Host Institution offered scholarships to LPP students participating in their LPP

The host institution offered scholarships to LPP students statewide

The LPP and host institution participated in at least one Empire Promise Initiative

The LPP adopted the Community of Promise Model for Stakeholder Engagement

Standard Excellent Good Fair Poor NA
Met Performance Standard 5 Points 4 3 Points 1-2 0
plus number of Checks Points Points

recommends score

10-12 Xs-  Excellent
8-9 Xs- Good
5-7 Xs- Fair

2-4 Xs- Poor
1-0Xs NA

Enter History of
Capacity Development
Score

Comments

A. Prior Experience
Score

B. History of Capacity
Development Score

Total Institutional
Expertise Score
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Strategic Plan [15 Points]

Description: This section should illustrate the capacity of the applicant and its partners to plan
for the development and implementation of a LPP that is consistent with the requirements of the
program. It should be responsive to the needs of the target population; set high expectations;
and be systemic in its approach. This section consists of parts Relevance & Planning, Vision
& Mission, Critical Elements and Priority Initiatives.

Relevance & Planning (4 Points)

The Strategic Plan was prefaced by an overview that demonstrates knowledge of the target
population, the issues that place students at risk, and explained how the proposed LPP will
achieve positive results.

Excellent Good Fair Poor NA
Instructions: Enter X under 4 3 2 1 0
the standard that best
reflects the quality of the
relevance of this
application and its strategic
plan.

Score for Relevance &
Planning

Comments:

Vision & Mission Statement (2 Points)

Description: Applicant provided a statement that establishes high expectations and outlines how
the LPP collaborative will satisfy the requirements of the grant contract and implement a LPP
that will meeting the educational and social development needs of its students.

Performance Standard Excellent Good Fair Poor NA
2 1.5 1 5 0

Instructions: Enter Score
under the standard that best
reflects the quality of this
Applicant’s Vision &
Mission

Score for Vision &
Mission

Comments:

Critical Elements (4 Points)

Applicant described plans to promote high academic achievement as evidenced by the
following:

Enter X for all that apply
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Successful transitions into the appropriate grade level

Continuous improvement in student GPA

Performance on State and local exams, SAT/ACT

Planned opportunities for advance placement credits

Planned opportunity for comprehensive summer programming

Readiness for rigors of postsecondary education, academic majors at host institution, and
Regional/State Workforce development opportunities

LPP students are admitted to postsecondary education with all related processes
completed and/or placed in an Empire Promise Regional/State Workforce Development
Opportunity following graduation from high school or college.

Standard Excellent Good Fair Poor NA
Met Performance Standard plus 4 3 2 1 0
number of Xs recommends score
6-7 X’s = Excellent 4 pts

5-6 X’s = Good 3 pts

3-4 X’s = Fair 2 pts

1-2 X’s = Poor 1 pts

0 X’s = NA 0 pts

Enter Critical Elements
Score

Comments:
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Priority Initiatives

A. EMPIRE Promise: (3 Points)
Description: A higher education/workforce development strategy designed to introduce LPP
students to high-need career opportunities and related academic programs. Applicants may earn
up to 3 points for one or more strand(s) that prepare LPP students for postsecondary education
and careers in Empire Promise strands.

Instructions: Enter X for each Empire Promise Strand identified in this section of the

application.

High Tech Research & Development

Regional Initiatives for economic and community development

K-20 Teaching & Educational Leadership

Nursing & the Licensed Health Professions

Law, Public Policy & Government Service

Fine & Performing Arts

Other (Please identify)

Standard

Instructions: Enter score
under the standard that best
reflects the quality of this
Applicant’s described
Empire Promise strand (s)

Excellent Good
3 Points 2
Points

Fair
1 Points

NA
0 Points

Poor
.5 Point

Enter Empire Promise
Score

Comments:

B. Corporate Giving

Yes= 1 Point

No = 0 Points

Standard: LPP is included
in the applicant’s strategy for
planned corporate giving
program

Instruction: Enter score
that reflects response:

C. Student Scholarship

Yes= 1 Point

No = 0 Points

Standard: Applicant has or
will develop a scholarship
program for graduating
seniors.

Instruction: Enter score
that reflects response:

Priority Initiatives (A)+(B)+(C)Score

(5 Points)

Relevance & Planning:
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Vision & Mission

Critical Elements

Priority Initiatives Score:

Total Strategic Plan Score :

Comments
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Part II Program Implementation and Design [60 Points]

A. Cooperative Relations [10 Points] Description: This required component of a Liberty
Partnerships Program illustrates the extent of stakeholder engagement and compliance in the
development and implementation of the proposed LPP.

1. Advisory Board (3 Points) The applicant provides a clear overview of its advisory board’s
purpose, structure, membership. Planned board member communications and board activities
that support the vision and strategic plan of the LPP are described.

Standard Excellent Good Fair Poor NA
Instructions: Enter score 3 Points 2 1 Points .5 Point 0 Points
under the standard that best Points

reflects the quality of this
applicant’s description of
LPP’s advisory board

1. Advisory Board Score

2. Collaboration with Partner Schools (4 Points)

The applicant provides a description of how the LPP is incorporated within the Comprehensive
Education Plans and Academic Intervention Strategies of partner schools. This is confirmed by
Memorandum of Agreements between the applicant and partner schools. Review Proposal for
MOA to confirm.

Standard Excellent Good Fair Poor NA
Instructions: Enter score 4 Points 3 2 Points 1 Point 0 Points
under the standard that best Points

reflects the quality of this
applicant’s description of
LPP’s Collaboration with
Partner Schools

2. School Collaboration
Score

3. Recruitment & Admissions (3 Points)

The applicant describes the recruitment and admissions strategies and policies of the LPP.
These policies are consistent with grant requirements. The recruitment policies are fair and
equitable. Students enrolling in the LPP have the ability to benefit from its programs and
services.

Standard Excellent Good Fair Poor NA
Instructions: Enter score 3 Points 2 1 Points .5 Point 0 Points
under the standard that best Points

reflects the quality of this
applicant’s description of
LPP’s Recruitment &
Admissions Plan

3. Recruitment &
Admissions Score
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1. Advisory Board Score

2. School Collaboration
Score

3. Recruitment &
Admissions Score

A. Total Cooperative
Relations Score ( 1+2+3)

Comments

B. Academic Immersion and Support [10 Points]

The applicant provides evidence of a planned, coordinated and systemic strategy designed to
close the performance gap and prepare students for academic rigor. Enter X for each of the
following elements included in this section of the application.

Academic Assessments

Seminars in effective strategies for various learning/teaching styles, i.e. meta-cognitive
strategies

Tutoring

Academic credit

Transition strategies for success in middle school and/high school

Transition strategies into college, academic majors and related Empire Promise
Region/State Workforce Development Opportunities

Exam reviews

Study skills workshops

Learning communities

Homework assistance

Advanced/developmental academic courses in English Language Arts, Math and Science

Research
Standard Excellent Good Fair Poor NA
Met Performance Standard 10 Points 8 5 Points 1-2 0
plus number of Xs Points Points
recommends score
9-12 Xs Excellent
7-8 Xs Good
4-6 Xs Fair
1-3 Xs Poor
0 X NA

Instructions: Enter
Academic Immersion
Score

Comments
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C. Counseling Component (10 Points)
Applicant provides evidence of a systemic counseling program that provides grade & age
appropriate services designed to close the performance gap, offer proactive response to risk

issues and prepare students for successful life transitions. Enter X for each element listed below

that is included in this narrative section of the application.

Needs assessment

Case management

Individual/group counseling

Family Counseling

Crisis intervention

Academic advisement and guidance regarding graduation requirements

College/career exploration strategies: field trips, PSAT, SAT, ACT workshops;
assistance with college admissions and financial aid applications; post program,
placements.

Strategies to promote effective transition into appropriate grade level or onto a career
path

Standard Excellent Good Fair Poor NA
Met Performance Standard 10 Points 8 5 Points 1-2 0
plus number of Xs Points Points
recommends score
7-8 Xs Excellent
5-6 Xs Good
3-4 Xs Fair
1-2 Xs Poor

0 NA

Instructions: Enter
Counseling Component
Score

Comments
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D. Workforce Development (10 Points) Applicant provides evidence of a grade/age
appropriate program designed to introduce and/or expand the student’s knowledge of the work,
career options and decision-making strategies. Enter X for each element listed below that is
included in this narrative section of the funding application.

Career exploration strategies that broaden awareness of career options and requirements

Empire Promise pathway to academic majors and careers in Region and/or State

Mock career/work experiences, job shadowing

Job search strategies, mock interviews

Part-time and summer employment opportunities

Internships

Community —Service-Learning Projects

Entrepreneurial Projects

Standard Excellent Good Fair Poor NA
Met Performance Standard 10 Points 8 5 Points 1-2 0
plus number of Xs Points Points
recommends score
7-8 Xs Excellent
5-6 Xs Good
3-4 Xs Fair
1-2 Xs Poor

0 NA

Instructions: Enter
Workforce Development
Component Score

Comments
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E. Parent Engagement (3 Points): Applicant provides evidence of a comprehensive, multi-

dimensional program that facilitates parent involvement in the educational decision-making
processes of the children and partner schools. Program also includes services that help parents
to improve their own work and life situations. Enter X for each element listed below that is
included in this narrative section of the proposal.

Program to encourage parent involvement in the educational and social decision-making
processes of their children

Involves parents in decision-making processes of LPP

schools and/or district

Programs that encourage parent participation in the decision-making processes of partner

Programs to help parents improve their own life or work situations

Support networks

Workshop series

Instructional programs

Workforce transition programs

Standard
Met Performance Standard
plus number of Xs
recommends score
7-8 Xs Excellent
5-6 Xs Good
3-4 Xs Fair
1-2 Xs Poor

0 NA

Excellent
10 Points

Good
8
Points

Fair
5 Points

Poor
1-2
Points

NA

Instructions: Enter Parent
Engagement Score

Comments
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F. Staff Development (2 Points): Applicant provides evidence of a continuing education
program for LPP staff and faculty and others delivering direct services to students or
administering an aspect of the Liberty Partnerships Program. This may also include
stakeholders including partner schools. Enter X for each element listed below that is included in
this narrative section of the Application.

Performance planning & evaluation

On-going component-specific workshops

Peer mentoring/coaching

Access to continuing education through conferences,

Access to continuing education through tuition reimbursement program

Performance Standard Excellent Good Fair Poor NA
5 3.5 2 1 0

Met Performance Standard
plus number of Xs
recommends score

5 Xs
4 Xs
3 Xs
1-2 Xs
0

Excellent
Good
Fair

Poor

NA

Score for Staff
Development :

Comments

G. Program Evaluation (2 Points) Applicant provides evidence of a structured process for
assuring grant compliance, assessing program effectiveness and identifying collateral
benefits/ emerging needs. Enter X for each element listed below that is included in this
section of the application.

Incorporated in planning processes

Provides immediate, intermediate and long-term information about performance and
outcomes of program components

Is relevant to LPP funding requirements and strategic plan

Engages all members of the LPP collaborative in the review process

Will link with LPP statewide evaluation program

Performance Standard Excellent Good Fair Poor NA
2 1.5 1 5 0

Met Performance Standard
plus number of Xs
recommends score

5 Xs Excellent

4 Xs Good

3 Xs Fair
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1-2 Xs Poor
0 NA

Score for Program
Evaluation:

Comments
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H. Project Staff: (2 Points) Applicant provides evidence that the staffing pattern described in
this application offers evidence of its capacity to deliver the program described in the
application. Further, the staffing patterns and qualifications are consistent with the
requirements for funding under the Liberty Partnerships Program. Enter X for each element
listed below that is included in this section of the proposal.

A chart is provided that denotes (1) assigned job titles under each program component;
(2) indicates the number of staff and FTE status assigned to each title; (3) period of
employment for each staff position; (4) location of work; (5) professional credential;
Number of students served through each component (6) Student/direct service staff ratio
facilitating appropriate time on task.

Job descriptions are provided for all positions. These descriptions include minimum
qualifications, FTE status, period of employment, brief description of assigned duties
name and title of immediate supervisor

Current resumes of known staff provided

All items with asterisks (*) must be circled to qualify for an X.

= *All LPPs must have an Academic Coordinator *

= *LPP faculty must be NYS certified or college faculty teaching within their
disciplines*

= *All counseling components must include at least 1 LMSW, Psychologist or
Certified School Counselor¥*;

= *All LPPs must have a Parent Engagement Coordinator *

= *All LPPs must have a Workforce Development Coordinator *

= Education Majors pursuing certification may teach within their discipline under
the direct supervision of their faculty advisor and LPP faculty

= Athletic components must employ certified coaches (Applicable only to LPPs
with Sports Programs)

= Qualified college and high school students may tutor within their area of
competence under the direct supervision of LPP faculty

* Qualified college and high school students may mentor under the direct
supervision of a LMSW, Psychologist or Certified School Counselor

Staffing pattern is consistent with the following grant requirements: Circle all that apply.

Performance Standard Excellent Good Fair Poor NA
2 1.5 1 S 0
Met Performance Standard
plus number of Xs
recommends score
4 Xs Excellent
3 Xs Good
2 Xs Fair
1 Xs Poor
0 NA

Score for Project Staff:

Comments
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I. Project Management (1 Point) This section provides evidence of organizational structure

and relationships. The discussion and three organizational charts should be consistent with
information provided in the narrative sections for Institutional Expertise and the Strategic Plan.
An effective plan should illustrate a potential for the proposed LPP to deliver promised services,

grow and eventually become integrated within the host institution.

Chart 1: Identifies the location of the LPP within the host institution, includes titles,
functional relationships and reporting lines. Names of known individuals included.

Chart 2: Illustrates the operational structure of the LPP. Titles and functional relationships
are provided. Names of known individuals included.

Chart 3: Organizational structure of the LPP Collaborative provided. Agencies and titles of
key individuals provided

Performance Standard

Excellent
1

Good
75

Fair
5

Poor
25

NA

Met performance Standard
plus number of Xs
recommends score

3 Xs Excellent

2 Xs Good

I Xs Fair

0 X’s Poor and NA

Score for Project
Management:

Comments
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Summary of Reviewer Scores

Applicant:

Region:

Reviewer Name:

Phone #:

E-mail Address:

PART I INSTITUTIONAL CAPACITY |25 PTS] Possible Points Score
Project Abstract 0
Institutional Expertise [] 10
Strategic Plan [15] 15
Part I Subtotal: 25
PART I PROGRAM IMPLEMENTATION [50 PTS] | Possible Points Score
Cooperative Relations 10
Academic Immersion and Support 10
Counseling 10
Workforce Preparation 10
Parent Engagement 10
Staff Development 5
Program Evaluation 2
Project Staff 2
Program Management 1
Part II Subtotal: 60
TOTAL PARTI & 11 85
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